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Chief of Procurement 31 October 1951 


Advisor for Management 


Proposed revision cf Procurement Regulations el 25X1A 


1. Submitted herewith for your review and comment are drafts 
of the following Regulations: 


eae 2. These ts represent revisions of existing Regulation 
, @nd include suggestions submitted b ur Office. Please 
note that the policy governing su plies Nig included in 
25X1A the draft of Regulation[ | 25X10 


3. It will be appreciated if your concurrence or other comment can 
be returned to this Office by 15 November. Upon receipt of your comments ; 
this Office will effect necessary coordination with other Components of 
the Agency. 
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: POC INE PROCEDURES 
Le RUQUISTUOTON AND CRORE ACCOUNLARIDES PROURDURE GOR THE 
| DEVARTMTAL AQ 


Ae sbablishing ef Building Supply oficers 


iu accordance with Contral Litelligence Agency regulation noe | | 25X1A 
the Chief of Procuremont is cuthorived to establich building 

Supply Officers and supply rooms containing comonLy used, ex- 

pemiable effice supplics in buildings within the departmental 

avea where such a service is justified. ln buildings where 


Building Supply Officers are established, the Procurement Office 
will assume direct accountability for all non-oxpendable admin- 


istrabive property located in such buildings, 


Be iiequisition and Accountability Procedure for Euildings with 
Supply Officers 


(1) The following procedure governing the requisitioning of 
equipment, and supplies, and accountability thereof will 
apply in buildings whcre Building Supply Cfficers have 
been established, in such buildings, the Procurement 
Office will be responsible for: 


(a) The requisitioning, turn-in, and transfer of all 
administrative property required by activities 
located therein, 


(b) stablishing of adequate property records and 
Property control. 


(c) Issuance of property passes for all property re- 
noved from such buildings. 


(d) Receiving and coordinating all requisitions for the 
following minor repairs and maintenances: 


(1) Replacement of defective light bulbs and 
broken windows. 


(2 


hl 


Repair of: linolewn, wooden flooring, 
stairways, hand rails, walks, defective 
window and door locks, plaster or wall 
board, venetian blinds, wall receptacles, 
defective wiring, radiators, leaky pipes, 
toilet facilities, roof leaks, buzzers, 
air conditioning wnits, fans, drinking 
fountains, all office equipment and 
machines and other related items, 
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Requests for major repairs and services 
will be directed to Chief, Building Main- 
tenance and Utilities Division, Adminis- 
trative Services, through the Building 
Supply Officer. 


| (2) The names of the individuals authorized to request non= 
expendable property from stock will be furnished to the 

Procurement Office. Number of individuals so authorized 

will be kept to a minimum. 

(3) AL1 requests for non-expendable property and expendable 

supplies not obtainable from the supply room will be 
directed in writing or verbally, forty-eight (48) hours 
in advance of need, to the Building Supply Officer. 


| (4.) The Building Supply Officer will charge all portable 

items of a non-expendable nature to the using individual 
by use of Form No. 36-99, "Employee Property Issue Record." 
It is the responsibility of each employee having custody 
of portable items so charged to secure a clearance from 
the Building Supply Officer prior to their changing loca- 
tions within, or separation from the Agency. 


(5) Accountability for non-expendable administrative property 
will be maintained by the Procurement Office, The Build- 
ing Supply Officer will maintain a file on all receiving, 
transfer, and turn-in documents, and the individual 
requisitioning the property will be responsible for the 
proper use, protection, and movement of the property. 


2 
° 


Building Supply Rooms 


The Chief of Procurement shall establish supply rooms containing 
commonly used expendable office supplies in buildings where such 
a service is justified. Offices serviced by the supply rooms 
are responsible for assuring that only minimum quantities of 
supplies are maintained within their areas, as supplies are 
available from the supply rooms on a daily basis. Space in 
safes and other filing equipment will not be used to store such 
items, Form No. 36-204, "Building Supply Order," will be com- 
pleted in single copy by designated responsible officers and 
will be presented to the storekeeper for issue purposes. 


D, Accountability Procedure for Areas Without Building Supply Officers 


(1) The following accountability procedure will apply in areas 
where Building Supply Officers have not been established: 
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Accountable Officers, dosivnated in accordance with 
CLA Regulation [] will designate individuals as 
responsible officers according to the organizabional 
structs or location of the acbivity. Responsible 
officers will take all necessary precautions for the 
proper use, protection, and movement of any Govern- 
ment property which may come into their custody or 
control. 


Listed below is the prescribed manner in which jpro~ 
perty records will be maintained by accountable 
officers: 


(1) A property record account will be established 

~~" for each designated accountable officer and 
an account number will be assigned to each 
account by the Chief of Frocurement, 


Accoutbable Officers will utilize Form No, 
36-19, "Property Inventory Record." To record 
debit and credit transactions of non-expendable 
property and to indicate, by item, total account- 
ability for property under their control. The 
colums under the heading "Property Location!" 
will be used to indicate the total aeccount- 
ability of each responsible officer wnder their 
jurisdiction. 


as 
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(3) Accountable Officers will maintain a numerical 
file of credit and debit vouchers to support 
transactions in their property accounts. 


(i) ‘shen an accountable officer authorizes the issue 
of small portable iteas, such as brief cases, 
pen sets, etc., he will prepare Form No. 36-99, 
"iinployee Property Issue Record," which will be 
initialled by the recipient. When the property 
is returned, the accountable officer may issue 
a receipt, if requested, to the employee. In 
the event an employee is separated or trans-~ 
ferred from the activity to which he is assigned, 
the accountable officer will be responsible for 
determining that all items charged are returned 
in such condition as received, reasonable wear 
and tear excepted, before issuing a property 
clearance for the employee concerned, 
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"Reports of Luventory Adjustments." lorm Noe 
36<16, will be prepared in triplicate and for- 
warded to the Chief of Procurement, The use 
of such reports will be confined to rectifying 
errors resulting from incorrect nomenclature, 
clerical or typographical errors, and assuming 
accountability for property previously m- 
accounted for. 


"Survey Report," Worm No. 36-18, will be pre- 
pared in triplicate and forwarded to the Chief 
of Procurenent in the event proverty is lost, 
destroyed, damaged or stolen. Thefts.of 
property should be reported immediately to the 
Physical Security Branch, Inspection and 
Security Office, in order that a prompt investi- 
gation may be carried out. 


The Chief of Procurement is hereby delegated 
authority to approve Certificates of Droppage- 
fuxpendable Supplies, to delete from accoumta~ 
bility expendable supplies, which have become 

lost or destroyed withoub fault or neglect while 
on hand in a supply account, when the ageregate 
loss per account, except fuels and lubricants, 
does not exceed 310.00 per quarter. A maxcimun 
tolerance of one percent will be allowed for 
gasoline evaporation. It is not the intent of 
this delegation to provide a cnarterly allowance , 
which may be accrued or claimei as 2 matter of 
right without regard to actual losses, but rather 
to establish a limitation on the value of items 
that may be dropped from the stock record account 
by expeditious procedure. 


Transfer of vroperty accountability will be 
effected by a review of the records and the con- 
ducting of a physical inventory by the interested 
individuals. Upon the acceptance by the incoming 
officer that the records are in order and the 
property physically. accounted for, a memorandum 
certificate will be executed by the incoming and 
outgoing officers and forwarded to the Chief of 
Procurenent for approval. lMinor differences may 
be approved by the Chief of Procurement, In the 
event that the differences are of a major nature, 
survey reports will be prepared and the services 
of the Office of the Auditor may be requested, 
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(c) Field Offices of the Contact Divisiion will maintain 
a Voucher File containing receiving and issue docu- 
ments, and Form No. 36-99, "Employee Property Issue 

- Record," reflecting withdrawals of non-expendable 
portable items from activity location. 


i. Requisitioning Procedure - Domestic 


Requisitions for equipment, supplies and services (other than 
those supplied by Administrative Services) will be prepared on 
Form No. 36-7, regular or master ditto, by the requesting office, 
as follows: 


(1) For supplies in the Supply Stock Account Catalogs: 


Separate requisitions will be prepared on the regular 
Form No. 36-7 in the number of copies outlined below, and 
forwarded by the Building Supply or Accountable Officer 
to the Supply Stock Account, unless the nature of the 
material reauires prior approval as indicated in paragraph 
(3), below. One copy of each requisition issued will be 
forwarded direct to the Control Group, Procurement Office, 
for filing in the chronological file. 


Supply Stock Account #1 ~ Original and 6 copies 
Supply Stock Account //2, 3 and 6 ~ Original and 2 copies 
Supply Stock Account #4. ~- Original and 4 copies 
Supply Stock Account #5 - Original and 3 copies 
(The above is accomplished by Building Supply Officers 
where they have been established. ) 


(2) For supplies or services which require Purchase or Contract 
Action: 


Requisitions will be prepared on Form No. 36-125 "Master 
Ditto" by the requesting office and forwarded to the Pro- 
curement Office (Control Group) via the Building Supply or 
Accountable Officer for action, except as specified in 
paragraph (3), below. A carbon copy will be retained by 
the Building Supply or Accountable Office to hold in sus- 
pense pending receipt of a reproduced copy to be returned 
by Procurement Office (Control Group.) A separate requi- 
sition will be prepared for each major commodity, i.e., 
Communications Supplies, Photographic Supplies, Household 
Supplies, Office Supplies, Ordnance Supplies, etc. 


(3) Requisitions for the following types of materials must be 
forwarded through the Office as indicated below for approval. 
prior to the issuance of material by the Supply Stock Account: 

tee 
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Class "A", "B" Furniture - Chief of Procurement 
Ordnance Supplies and Equipment - Chief of Procurement 
Surveillance liquinnent -— Assistant Director for Special 
Operations (Att: Chief, OAD) 
Commnications Supplies and Equipment - Director of 
Communicatic 3 

Medical Supplies and Equipment - Chief, Medical Staff 
Business Itquinment and Machines which ~ Advisor for 

have not been previously approved Management 

for General Agency use. 


(4) Each requisition will be assigned a requisition number at 
the time of origina@emn from a block of numbers provided 
the Building Supply or Accountable Officer, as listed in 
! the Voucher Register. 


F, Voucher Registers 


Pre-printed Voucher Registers (loose-leaf type) will be furnished 
to and maintained by each Building Supply or Accountable Officer, 
to be used in assigning voucher numbers to requisitions initiated 
by each respective operating activity. 


G, Property Disposal 


It is the policy of the Agency to obtain maximum use of all property 

under its control. Property which is unserviceable or is in ex- 

cess to the needs of any using activity wilt be returned to stock 

by notifying the Building Supply Officer when available or by 
forwarding to the Chief of Procurement an original and two copies 

of Form No. 36-24, "Property Turn-In or Transfer Slip," stating 

the location and date the property may be picked up. 


H. Property Lost, Damaged or Stolen 


(1) Upon determination that property has been lost, damaged, or 
stolen, a survey report, Form No. 36-18, will be prepared 
in triplicate and forwarded to the Procurement Office. 
Thefts of property should be reported immediately to the 
Physical Security Branch, Inspection and Security Office, 
in order that a prompt investigation may be carried out. 


(2) Survey reports will be completely filled out and all avail~ 
able information concerning such property will be included 


so as to facilitate submission to the Property Survey Board 
for action. (See Central Intelligence Agency Regulation[ | Seva 
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CIA Property Survey Board Procedure 


(1) Determine the pecuniary liability or relief from account- 
ability or responsibility of any individual for loss, 
damage, destruction or theft or other disposition of public 
property for which CIA is responsible, where the total 
monetary value involved is 1,000.00 or less. 


(2) Designate any qualified individual to act for it in appro- 
priate cases in determining relief from accountability or 
responsibility for damage to, or shortage of, CIA property 
where there is no evidence of fault or neglect on the part 
of the individuals concerned, and where the estimeted damage 
is not in excess of '3100.00. 


(3) Direct disposition or destruction of unserviceable, obsolete 
or surplus property in the custody of CIA. The Board may 
designate any qualified individual to act for it in appro- 
priate cases under this authorization, 


(4) Recommend action to the Deputy Director (Administration), 
who will take final action or recommend action to the 
Director, in connection with paragraph 1 I(1), above, 

_ where the monetary value involved is in excess of %1,000.00. 


(5) Require such initial Survey Reports and presentation of 
evidence, either in person or in writing, as may be con~ 
sidered necessary to arrive at appropriate conclusions and 
determinations. 


(6) Maintain adequate records of its actions. 


(7) Responsible individuals will be notified of the Property 
Survey Board's decision and, where pecuniary responsibility 
has been established, may appeal in writing to the Director, 
through the Property Survey Board, within thirty days after 
receint of information of such liability. 


Removal of Property From Government Buildings 


A properly authenticated "Property Pass," Form No. BM-6&, is re- 
quired before Government property can be removed from CIA build- 
ings. Building Supply Officers, Property Accountable Officers, 
and other employees designated by the Chief of Procurement are 
authorized to issue property passes. Requests for property passes 
should indicate the name of the individual using the pass, distri- 
bution and serial number of the item, whether Government or per~ 
sonally owned, and time of departure. The request should be for- 
warded so as to allow ample time for its preparation, The Chief 
of Procurement will file with the Captain of the PBA Guard Force, 
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| through the Inspection and Security Office, a list of all 
personnel authorized to issue property passes, 


K, Misuse of Government Property 


Government property will not be used for any purpose other than 
official performance of work for CIA, 


L. Accountability for Unclassified Documents and Foreign Bound Books 
and Periodicals 


(1) The CIA Library is accountable for all unclassified domestic 
and foreign bound books and periodicals obtained by purchase 
with the following exceptions: 


(a) Desk dictionaries, Government Manuals, Style Manuals, 
and such publications listed as expendable items in 
the CIA catalog. 


(b} Readily available English Language periodicals and 


newspapers which are not designated as "Official 
Library Copies," 
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(a) 


(b) 


(da) 


Authorization: 


(1) CIA Regulation| _]auwthorizes Chief or Acting Chief 25X1A 
of field station to effect procurement within cer- 
tain monetary limitations with petty cash, provided 
such purchases are in accordance with procedures of 
the Procurement Office. 


(2) As a general rule, petty cash purchases are to be 
made only in the case of an emergency or when it 
is not possible to effect the purchase through 
normal channels, 


Designation: 


The Chief or Acting Chief of each field station may 
designate in writing a responsible employee to maintain 
and account for a petty cash fund, Only one employee may 
be authorized to carry out this finebion; however, change 
may be made in designation when deemed necessary. The 
designation shall be prepared in duplicate; a signed copy 
shall be attached to the first original voucher submitted 
under such designation, 


Funds: 


Petty cash purchases should be financed when possible from 
personal funds; however, station may request from Special 
Funds, through Chief of Procurement, an advance in the 
amount not to exceed $200,00 which will be in effect a 
working fund; Reimbursement thereto will be made from 
regular vouchred funds. Accounting for the advance, when 
made, will be in accordance with procedures of Finance 
Division, Office of the Comptroller, 


Preparation and Transmittal of Vouchers: 


(1) Forms: 


(a) Std. Form 1129 - Voucher for Petty Purchases 
(original printed on white paper, 
size 84" x 11",) 
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(b) Std. Form 1129a - Same as Form 1129, (memorandum 
copy printed on yellow paper). 

(ec) std. Form 1129b - Voucher for Petty Purchases, 
continuation sheet (original 
printed on white paper). 


Std. Form 11.29c - Same as above, memorandum copy 
(printed on yellow paper). 


na, 
for 
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The columnar headings of the forms have been go 
arranged as to permit their use when foreign currency 
is involved, and when so used the value of the purchase 
may be shown in U. S. dollars in the aggregate for all 
purchases made at the same conversion rate, thus 

making unnecessary the showing of the exchange rate 

for each purchase. 


Vouchers will be prepared in triplicate, using original 
Yorm 1129, and two copies of Form 1129a. List on rever 
and continuation sheet if necessary, all expenditures 
incurred. Tach item listed should be supported by 

an original bill or invoice of the dealer when cagh 
purchases are for $1 or more (and lesser amounts if 
receipts are convenient to secure) or other form of 
payment evidence. Receipts shall be consecutively 
numbered as subvouchers and securely attached at the 
specified place in the upper left hand corner of 
original voucher form. When the required receipted 
bills or invoices (subvouchers) are not attached, a 
statement of the circumstances which rendered their 


procurement impracticable should be made on the voucher. 


Voucher to be prepared at close of each month, or 
oftener if necessary. 


(a) The original of the voucher, supported by receipts 
where applicable, shall be certified by the said 
employee to whom payment is to be made anda by 
Chief or Acting Chief of the station. 
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(e) Restrictions: 
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As previously indicated, purchases under the petty cash 
procedure shall be made in case of an emergency and. 
when it is not possible or feasible to secure the de- 
sired items through norma]. channels. Even though an 
emergency does exist, the following items cannot be 
procured under the petty cash procedure unless a waiver is 
secured in advance from the mandatory source of supply; 
or the emergency is such that the delay involved in 
procuring items through normal channels or securing 
waiver would be detrimental to the operation of station, 
and when such is the case, statement setting forth ail 
circumstances will accompany the voucher. 


(a 
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Government Printing Office: 


| 


standard forms, bound books, pressboard notebooks, 
stenographers' notebooks, blank books, rui.ed cards, 
stock tablets, blank paper, blotting paper, card- 
board, newsboard, glue and all types of inks. 


(b) Blind Made Products: 


Corn brooms, chair pads, rubberized fabric mats, 
pillowcases, towels, mops and mop handles. 


(c) Federal Prison Industries: 


Brooms (other than corn), brushes, canvas goods, 
castings, wood specialties (such as desk trays), 
gloves, wood block type mats, metal specialties 
and laundry service. 
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(da). Federal. Supply Service: 


Electric lamps (bulbs), vacuum cleaners and repair 
| parts, offset duplicating supplies, paper drinking 
cups and dispensers, machine tools, small machines 
and accessories and parts, some periodicals and 
lawbooks, v-belting, floor coverings, purchase and 
rental of microphotographic equipment, spark plugs, 
heavy duty electric storage batteries, tires and 
tubes, tire chains, gas and oil, fuel oil and kerosene, 
filing equipment, storage and transfer cases, erasers. . 
copy holders, indexes, typewriter parts and household’ 
and quarters furniture. 


| (e) Post Office Dept. (Schedule 5): 
| Printed and plain envelopes. 


(2) There follows a partial listing of items and/or services 
which are obtainable under the petty cash procedure; 
(a) Payment of rental. of Post Office Boxes. 


(b) Payment in connection with unpacking, uncrating and 
local transportation of supplies and equipment received 
in field offices. 

(c) Changing of combinations and repair of safes. 


(a) Serewdrivers , screws, string, wrapping paper, etc. 
under $1.00. 


(e) Mimeographing, photostating and duplicating services 
in cases of emergency or where security is invoived. 


f) Electric cords, sockets, cash boxes, office signs. 
> ? ? 3 

(g) Maps, directories, newspaper, periodicals, special 
publications (provided such are not under Federal 


Services Schedule 35). 


(h) Camera repairs and official photo supplies and film. 
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(i) Keys and locks. 
(i) Stenographic services when properly justified. 


k) Rental of safety deposit boxes (when approved 
by Security Division, I & 8). 


(1) Rental. of conference room when properly justified. 
(m) Official rubber stamps. 
(n) 


Repairs to office machines, electrical equipment, 
etc. (when a showing is made that the free service 
25X1A period has expired). 


There are no restrictions with respect to materials 

which may be purchased with petty cash; however, 

purchases should be from local sources in case of 
emergency and when it is not possible to secure 
desired items through normal channels. 
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1. PROPERTY RESPONSIBILITY AND ACCOUNTABILITY UNDER EMERGENCY STTUATTIONS 


A. Relief trom Responsibility and Accountability 


Under the procedures of this Regulation relief f'rom responsibility and 
accountability may be granted for loss, abandonment, or destruction of 
property in the field as the result of military, political, or other 

H emergency situations. 


th 


Dropping of Responsibility 


Chiefs of Field Stations may drop responsibility for property charged 
to their accounts under the folllowing conditions: 


| (3.) When such property is located in an area in which United States 
Military Forces have been authorized to drop accountability. 


(2) When an unforeseen emergency situation develops requiring the 
immediate abandonment or destruction of station property. 


(3) When instructed to do sa by the appropriate Assistant Director 
or his designee, (1) in anticipation of an emergency situation, 
or (2) for operational purposes. 


C. Submission of Recommendations 


When it is apparent that a situation may develop requiring the abandon- 
ment or destruction of station property, Chief's of Field Stations 

shall submit to the appropriate Assistant Director recommendations 

| for dropping of property responsibility and for disposition of prop- 
erty charged to his account. Such recommendations shall be acconpanied 
by a completed inventory of such property on Form No. 36-18, "Survey 
Report." 


D. Departmental Action 
Upon receipt of the Station Chief's reconmendations, the Assistant 
Director shall forward them,along with his own recommendations, to the 


Chief of Procurement who is accountable for property abandoned, de- 
stroyed or dropped from the records by Chiefs of Field Stations. 


iH. Unforeseen Imergency Situations 


When an emergency situation does not permit the preparation and submis- 
sion of recommendations to headquarters nor the preparation of an 
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inventory in advance of abandonment or destruction of Agency property, 
Station Chiefs shall notify, through the appropriate Assistant Director, 
the Chief of Procurement who shall prepare a Form No. 36-18, "Survey 
Report", based upon headquarters records. A full report of the cir- 
Ccuustinces shall be submitted by the Station Chief’ through appropriate 
Assietant Director to the Chief of Procurement as soon ag conditions per- 
mit. 


F. Interim Responsibility 
| The relief from formal responsibility under these provisions does not 


relieve responsible individuals from exercising due care in the safe- 
guarding of Government property. 


G. Re-establishing of Property Responsibility 


(1) When the situation permits the re-establishment of property re-. 
sponsibility in the area,it is the responsibility of the Station 
Chief to take agressive action to ensure, to the extent possible, 
that all property formerly on his account is reentered on property 
records, and to exercise supervision to prevent the abandomment or 
misappropriation of supplies and equipment prior to its being picked 
up on the records. 


(2) f° equipment returned to supply channels will be listed on a 
Property Turn-in Slip and forwarded in two copies through channels 
tu the Chief of Procurement. ‘These shall be the basis for posting 
stock control cards. Thereafter, standard supply record procedures 
shall be followed. 


H. Station Chiefs exercising supervision over installations in more than one ; 
shall apply the policies and procedures of this Regulation in behalf /locality 
of such installations. In the event of loss of communication with 
such installation, the senior officer at each station shall act 
incependently in accordance with this Regulation until such time as 
communications may be restored. 


Deputy Director. Effective: 
(Administration) 
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‘Office Memorandum - UNITED STATES GOVERNMENT 


TO : 
FROM ; 


SUBJECT: 


— 


Advisor For Management DATE: AUG | 1954 
Chief of Procurement 


Proposed CIA Regulation [| 25X1A 


1. Attached hereto is proposed CIA Regulation [| 25X1A 
Subject - Transfer of Property Accountability To Other Govern- 
ment Agencies [ which is forwarded for 
coordination and issuance by your office. 
2o It is. suggested a representative of I&S be included 
as one of the coordinating officials prior to publication of 


the proposed regulations, 


25X1A 


ANDREW E. VAN ESSO 
Attachment (1) 


Approved For Release 2003/04/17 : CIA-RDP81-00728R000100130013-6 


25X1C 
Approved For Release 2003/04/17 : CIA-RDP81-00728R000100130013-6 


Next 3 Page(s) In Document Exempt 


Approved For Release 2003/04/17 : CIA-RDP81-00728R000100130013-6 


re 


a ’ 


' 


. BTANDArD ronyppwOVed For Release ZOQSISHIN E PDE ay Our zerocoleoleoolee we . 
: Whe Ala}, : 


| Office Memorandum + uwrrep stares GOVERNMENT 


TO * Advisor for Manarement DATE: 20 September 1951 


FROM : Chief of Procurement 


SUBJECT: Drafts, CIA Regulations | a | and Procurement Procedure. 25X1A 


25X1A 
1. The completed drafts of CIA Regulations P 


~“ 25X1A Procurement Policies, and CIA Procurement Procedures, Number 
are here submitted, including one carbon copy of 
each, 


subject drafts and in the necessary coordination, the Inspec~ 


H 

1 

2. It is requested that during the consideration of 
t 

| tion and Security Office be included. 


ANDREW E. VAN ESSO 


Nae canna 


wy 
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SECRET 
25X1A 
CENTRAL INTELLIGENCE AGENCY REGULAT NUMBE INDEX 
13 July 1951 
PROCUREMENT 
| Section - 
| 1 PROCUREMENT POLICIES AND PROCEDURES 
: 2 PROPERTY AND SUPPLY 
| 3 SUPPLY - OVERT FIELD STATIONS 
bh PROPLRIY RESPONSIBILITY AND ACCOUNTABILITY 
| UNDER UMERGENCY SITUATIONS 
| 

25X1A 


Effective : 951 
Rescind : 1 Aprils 
C1951 


SECRET 
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Office Memorandum + oxrrep STATES GOVERNMENT 


pate: JAN 13 1954 


TO * Advisor for Management 


FROM Chief of Procurement 


SUBJECT: Proposed Supply Regulations 


Transmitted herewith are the proposed Property and supply 
Regulations, [which apply to the various overt operating 
activities within CIA. 


25X1A 


ANDREW E. VAN ESSO 
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SECRET 


25X1A 
CENTRAL INTELLIGENCE AGENCY REGULATION NUMBER | | 


Cc. 


Request for Approval in Excess of Limitations 


Supplies or equipment in excess of authorized limitations, require prior approval of the Chief 
of Procurement or his designated representative. 


Property Accounting 


One signed receiving or issue document covering each transaction will be directed to the Chief ° 
of Procurement, 


Property Losses through Open Hostilities or Political Situations 

Property completely lost as a result of open hostilities or political situations with a foreign 
government will be dropped from accountability by submission of request by the Headquarters 
Division Chief to the Chief of Procurement. Necessary adjustment reports will be prepared 
by the Procurement Office and presented to the CIA Property Survey Board for final approval. 
Partial losses of such property as a result of conditions specified above will be processed in 
accordance with procedural instructions pertaining to survey reports. 

Shipments of Supplies and Equipment 

Shipments, except minor items transmitted by regular mail or pouch, from Washington will be 


effected by the Procurement Office. Shipments originating at the field offices will be made by 
the field office concerned. 


a ee 


SECRET 
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| SECRET 
; , 25X1A 
CENTRAL INTELLIGENCE AGENCY REGULATION NUMBER dd 
13 July 1951 


Ws 
4, PROPERTY RESPONSIBILITY AND ACCOUNTABILITY UNDER EMERGENCY SITUATIONS 
A.. Relief from Responsibility and Accountability 


25X1A Under _the policies and procedures of thie Regulation and Regulation — 
Nol___] relief from responsibility end accountability may be granted 
for loss, abandonment, or destruction of property in the field as the 
result of military, political, or other emergency situations. 


B. Dropping of Responsibility 


Chiefs of Field Stations may drop responsibility for property charged to 
thelr accounts under the following conditions: 


(1) When such property is located in -m area in which United States 
Military Forces have been authorized to drop accountability. 


(2) When an unforeseen emergency situation develops requiring the 
immediate abandonment or destruction of station property. 


(3) When instructed to do so by the appropriate Assistant Director or 
his designee, (1) in anticipation of an emergency situation, or (2) 
for operational purposes, 


C. Submission of Recommendations 


When it is apparent that a situation may develop requiring the abandonment 
or destruction of station property, Chiefs of Field Stations shall submit 
_to the appropriate Assistant Director recommendations for dropping of 
property responsibility and for disposition of property charged to his 
account. Such recommendations shell be accompanied by a completed in- 
ventory of such property on Form No. 36-18, "Survey Report." 


D. Departmental Action 


Upon receipt of the Station Chief's recommendations the Assistant Director 
shall forward them along with his own recommendations, to the Chief of 
Procurement who is accountable for property abandoned, destroyed or 
dropped from the records by Chiefs of Field Stations. 


E. Unforeseen Emergency Situations 


When an emergency situation dees not permit the preparation end submission 
of recommendations to headquarters nor the preparation of an inventory in 
advance of abandonment or destruction of Agency property, Station Chiefs 
shall notify, through the appropriate Assistant Director, the Chief of 
Procurement who shell prepare a Form No, 36-18, "Survey Report," based 


eae upon headquarters records. A full report of the circumstances shall be 


' 
; 


f submitted by the Stetion Chief through eppropriate Assistant Director to 


e the Chief of Procurement as soon as conditions permit. 


SECRET 
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NUMBER| | 25X1A 


13 July 1951 


‘CENTRAL INTELLIGENCE AGENCY REGULATION 


F. Interim Responsibility 


The relief from formal responsibility under these provisions does not 
relieve responsible individuals from exercising due care in the safe- 
guarding of Government property. 


G. Re-establishing of Property Responsibility 


(1) When the situation permite the re-establishment of property responsi- 
bility in the area it is the responsibility of the Station Chief to 
take agressive action to ensure, to the extent possible, that all 
property formerly on his account is reentered on property records, 
and to exercise supervision to prevent the abandonment or mis- 
appropriation of supplies and equipment prior to its being picked 
up on the records. 


(2) All equipment returned to supply channels will be listed on a 
Property Turn-in Slip and forwarded in two copies through channels 
to the Chief of Procurement. These shall be the basis for posting 
stock control cards. Thereafter, standard supply cecord procedures 
shall be followed, 


H. Station Chicfs exercising supervision over installations in more than one 
locality shall apply the policies and procedures of this Regulation in 
behalf of such installations. In the event of less of communication wita 
such installation, the senior officer at each station shall act independently 
in accordence with this Regulation until such time as communications may be 
restored. 


" h | e 4 ‘ ; : 
er a é Deputy Director ffective: 13 July 1951 
; (Administration) 
SECRET 
=2u 
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SECRET 


5 July 1951 


MEMORANDUM 0; Deputy Director (Administration) 


SUBJECT : Proposed CIA Regulation No.[ | 25X1A 


1. The purpose of this Regulation is to provide a means 
for relieving field personnel from property responsibility and 
accountability under emergency situations. 


2. The atteched is a revision of the draft submitted for 
condurrence and comment on 4% June 1951 and includes minor changes 
which were requested to clarify the meaning. The following Offices 
have concurred in the revised draft: 


OPC Comptroller 
oso Procurement 
00 General Counsel 


Administrative Services Auditor 


3. Recommend approval, 


Advisor for Management 


DIM/1s 


ec: sbtbject a 


chrono 
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SECRET 
' NUMBER | | 25X1A 


PROPERTY RESPONSIBILTY AND ACCOUNTABILITY UNDER EMERGENCY ST IUATTIONS 


A. 


Relief from Responsibility and Accountability 


Under_the policies and procedures of this Regulation and Repulation 
No, [=s)| relief from responsibility and accountability may be granted 
for loss, abandonment, or destruction of property in the field as the 
result of military, political, or other emerrency situations. 


Dropping of Responsibility 


Chiefs of Field Stations may drop responsibility for property charged to 
their accounts under the following condi licnr: 


(1) When such property is located in an arva i which United States 
Military l'orces have been authorized to drop accountability. 


(2) When an unforeseen emergency situation develops requiring the 
immediate abandonment or destruction of station property. 


(3) When authorized to do so by the apyropriate Assistant Director or 
his designee, (1) in anticipation of an emergency situation, or (2) 
for operational purposes, 


Submission of Recommendations 


When it is apparent that a situation may develop requiring the abandonment 
or destriction of station pronerty, Chiefs of Field Stations shall submit 
to the appropriate Assistant Director recommendations for dropping of 
property responsibility and for disposition of proverty charged to his 
account, Such recommendations shall be accompanied by a completed in- 
ventory of such pronerty on Form No. 36-18, "Survey Report." 


Departmental Action 


Upon receipt of the Station Chief's recommendations the Assistant Director 
shall forward them along with his own recommendations, to the Chief of 
Procurement who is accountable for property abandoned, destroyed or 
dropoed from the records by Chiefs of Field Stations, 


Unforeseen Emergency Situations 


When an emergency situation does not permit the preparation and submission 
of recommendations to headquarters nor the preparation of an inventory in 
advance of abandonment or destruction of Agency property, Station Chiefs 
shall notify, through the apprepriate Assistant. Director, the Chief of 
Procurement who shall prepare a Form No. 36-18, "Survey Report," based 
upon headquarters records. A full report of the circunistances shall be 
submitted by the Station Chief through appropriate Assistant Director to 
the Chief of Procurement as soon as conditions permit. 


SECRET 
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SECRET 
NU MBE 
mer [| gaya 


INTELLIGENCE AGENCY REGUL ATION 


Interim Responsibility 


The relief from formal responsibility under these provisions does not 
relieve responsible individnals from exercising due care in the safe-~ 
ruarding of Government property. 


Re-establishing of Property Responsibility 


(1) When the situation permits the re-establishment of property responsi- 
bility in an area it is the responsibility of the Station Chief to 
take aggressive action to ensure, to the extent possible, that all 
property formerly on his account is reentered on pronerty records, 
and to exercise supervision to prevent the abandonment or mis- 
appropriation of supplies and equipment prior to its having been 
picked up on the records, 


(2) All equipment returned to supply channels will be listed on a 
Property Turn-in Slip and forwarded in two copies through channels 
to the Chief of Precurement. There shall be the basis for posting 
stock control cards, Thereafter, standard supoly record procedures 
shall be followed. 


Station Chiefs exercising suvervision over installations in more than one 
locality shall anvly the policies and procedures of this Regulation in 
behalf of such installations. In the event of loss of conmnication with 
such installation, the senior officer at each station shall act independently 
in accordance with this Repulation until such time as comminications may be 
restored, 


25X1A 


eputy Direct 


(Administratfon) ’ <\ 


SECRET 


Approved For Release 2003/04/17 : CIA-RDP81-00728R000100130013-6 


irae tan od 
a 


Approved For Release 2003/04/17 : CIA-RDP81-00728R000100130013-6 


SECREY 


| Ah cet corte Se. nether aeg te nemecnpmaes 


coullva Regiaty 
RAZSK a 


9 duly 1951 


MEMORANDUM TO: Deputy Director (Administration) 


SUBJECT : Proposed CIA Regulation vol | 25X1A 


1. The purpose of this Regulation is to provide a means 
for relieving field personnel from property responsibility and 
accountability under emergency situations. 


2.. The attached is a revision of the draft submitted for 
condurrence and coment on 4 June 1951 and includes minor changes 
which were requested to clarify the meaning. The following Offices 
have concurred in the revised draft: 


OPC Comptroller 
oso Prosisenoue Thaw offices Abt 
00 General Counsel Lave. 


Administrative Services Auditor 


3. Recommend approval. 


25X1A 
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Office WMenoranvdiin “ONILED SlalES GOVERNMENT 
TO : Auditor DATE: 6 June 1951 
FROM : Advisor for Management 
SUBJECT: Proposed CIA Regulation No. | | 25X1A 


1. There is attached hereto a revised draft of a proposed CIA 
Regulation No.[ | Property Responsibility and Accountability Under 25XxX1A 
Emergency Conditions. 


2. It will be appreciated if your concurrence or comments can be 
returned to this Office by 14 June 1951. 


Sony 4a El ta 25X1A 


25X1A 
I do (not) coneur in the revised draft of proposed CIA Regulation wof | 


dated 6 June 1951. 


COMMENTS : 
(See Below) 


Signature 


This office does not have full knowledge of the considerations which 
led to the proposed regulation; in the absence of such background it appears 
questionable whether the interests of the agency would be adequately pro- 
tected if responsibility were dropped prior to actual loss or abandonment 
of property merely in anticipation of an emergency situation. If the neces- 
sity of the proposed regulation has been fully established in this particular, 
the regulation as drafted is concurred in. 


25X1A 


1) June 1951 
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i Sune 1951 


REMORAMDUM TO: Assistant Director for Special Gnerations 


Asuistant Diroctor for Policy Coordination LD ye. 
Assistant Director fer Cperations Pe Re 
fssletant Director for Collection and Dissenineation 
Aapiotant Director for Research oni Reporta — 


Agslatent Directer for National Batinates 
Ausistant Director for Current Intelligence 
Assistant Director for Sajentifiie Intellisence 
Chie? of Procurement 

Comptroller 

Cevneral Gounse], 

Aseistant Neputy(Inepertion ant Securdty) 


suBsee? : Proposed CLA Rem tation io. | | 


25X1A 


i. Yhere te attached horete a revised draft of a peopoaad GIA Reculation 
25X1A Ne.[ | Property Responsibility and Accountability Under Euergeney Conmtitiona. 


2. It with be agpreciated if your concurremees or comments can be ree 
tamed to thie Offices by 25 dame 1951. 


25X1A 
Kiviser for Nanagement 


\cashantsetasidmatenteneh 


Nee : 
Bates 


I do (eee) concur in the revised draft of proposed CIA Regulation No. [| datea 29X1A 


& June 1952. 
COMAERTS : 
. _  25X1A 
aw 
> ee a : & 
: Gh 


Approved For Release 2003/04/17 : CIA-RDP81-00728R000100130013-6 


! 
| 


Approved For Release 2003/04/17 : CIA-RDP81-00728R000100130013-6 


“CPE 


& June 1951 


MEMORANDUM TO: Asgietant Director for Special Operations 
Ausiatant Director for. Policy Coordination 
Assistant Director for Operations ; 
Assivtant Director for Collection and Dissemination —~ 
Asaiatant Director for Research and Reports 
Sasiatant Director for Hational Fatimates 
Assitetant Director for Current Intelligence 
Assistant Director for SelentiMic Intellizence 
Chie? of Procurenent 
Comptroller 
General Counee] 
Assiotant Deputy(Inspection ex scan 


25X1A 
SUBJECT 3 Proposed CIA Regulation to.| | 


1. ‘here ie attached hereto a revised dreft of o proposed CIA Regulation 
Ho.[ |, Property Responsibility ond Accountability Under Hmergency Coniitions. 


25X1A 


2. It wilh de appreciated if your concurrences or comments can be re- 
turned to this Office by 13 dime 195°. 


‘S 25X1A 
Aéviser for Monagement 


I do (not) concur in the revised draft of proposed CIA Regulation vol | datea 25X1A 
& June 1991. 


COMMENTS 


25X1A 


LAP OCD 
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MEMORANTUM ‘TO: Aswtatent Oiracter for Spacied, Operations 
Asgiatant Director for Poliey Coomdination 
Assiotant Director for OprratLens 
Asaietant Director for Collection and Tdeaemiunetien 

 Appletant Uirecter for Ragearch pl Reporte 
fasiatent Divecter fox Hatlonal Eetinates —— 
Ageietant Uiercetor for Garxvont Intelligence 
Aagiotant Director for Sejentific Intelligence 
Chie? of Deasuraerrh 
CompbroalLer 
Henermal Jounsed, 
fsatotant Depute(Iuercetion aul Sesuctiy) 


sUBIDeL : Progowed CLA Remutation vol | 25X1A 


i. Phewe is attached hereto a revised draft of a peasneed GLA Raguiatton 
oBXIA fo. |} Property Heaponsibliaty end Acemumtabllity Unter Ewargoney Confittona, 
; ae Eh wilh be appreciated 12 your comcurrernees or cemente com he we3 
tarnes te thie Oftieca by 18 dime 1951. 


25X1A 
Adviser for Managemant 


iadeneeaeaaeataaacanentt einiaanaeiahentnactiiath ieeeeetatemnaiartid anettneimninen aie naptminsaunenin on carer nadunr car ern TT 
, 25X1A 
t de (mot) eoreur in the revised drafs of proposed CLA Regulation mol Ato 


k June 1992. 


This draft regulation appears to deal with overseas accountability, 
procedures, eté., therefore O/NE has no interest and no comment. 


Adm. Officer, o/NE 


ete” & a 
a ee MS 
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h June 1952. 


MEMORANDUM ‘TO: Assistant Director for Special Operations 
Assistant Director for Policy Coerdination— 
Assistant Director for Operations 
Assistant Director fer Collection and Dissenination 
Assistant Director for Research ani Reports 
Assiatant Directer for National Estimates 
Assietant Director for Current Intelligence 
Assistant Director fer Selentific Intelligence 
Chief of Procurement 
Comptroller 
General Counsel 
Aueistent Deputy(Tnspection and Security) 


SUBJECT : Proposed CIA Regulation No.| | 25X1A 


Ls ‘There is attached hereto a revised draft of o proposed CIA Regulation 
25x14 No»L__} Property Responsibility end Accountability Under Emergency Conditions. 


2, It will be appreciated if your concurrences or coments can be re- 
turned to this Office by 13 June 1951. 


25X1A 
Advisor for Management 


25X1A I do coneur in the revised draft of proposed CIA Regulation Ne. mi: 


K June 195Ly ated Lo remedy ce a ented 
COMMENTS ; 


25X1A 
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25 June 1951 


MEMORANDUM FOR: ADVISOR FOR MANAGEMENT 


SUBJECT : Proposed Regulation 


1. Attached is that portion of proposed addition to CIA 
A Regulation No.[____] which will provide for property responsibility 
25X1 and accountability under emergency situations. 


2. This Office believes paragraph C is inappropriate since Sa 
a station's primary efforts in emergency should be directed to- 
ward intelligence objectives and, if current Regulations are fol- 
lowed, each station's inventory will be up to date. e 
re ie aa 
: 3. It is suggested that the subject matter in paragraph F Ce : 
Pe _ be put into one short sentence such as the folowing: "The relief ~',’" 
from formal responsibility under these provisions does not relieve ." 
responsible individuals from exercising due care in the safeguard- 
ing of Government property." 


4. Your attention is called to the fact that OSO on 24 August * 
25X1A 1950 forwarded to its field stations which attached a a 
copy of the Emergency and Evacuation Manual for Foreign Service. ) 
It is suggested that this be reviewed by your Office prior to re~ J 
vision of Regulation in question. 


FOR THE ASSISTANT DIRECTOR FOR SPECIAL OPERATIONS: 


25X1A 


Chief, Administrative Staff 


Attachmont: 
Draft 
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ROUTING AND RECORD SHEET 


INSTRUCTIONS: Officer designations should be used in the "TO" column. Under each comment a line should be drawn across sheet 
and each comment numbered to correspond with the number in the "TO" column, Each officer should initial (check mark insufficient) 
before further routing, This Routing and Record Sheet should be rturned to Registry. 


DATE 
2 July 1951 
OFFICER'S . 


To iL: 

f Attached regulation has been re- 
vised and includes changes requested 
by various Offices. Revisions are 
as follows: 

A. = Deleted the word "climatic in 
last sentence. ke 

B (3) - Revised for clarification. 

B (4) - Deleted, subject included in 
B(3) as revised. 

F. ~ Revised for clarification 


H. ~ Revised for clarification 


* 


16--€1165-1 UU. 8} GOVERNMENT PRINTING Office 


FORM NO. 51-10 SECRET 


FEB 1950 
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TO * Deputy Director (Administration) DATE: 13 April 1951 
FROM : Advisor for Management 


SUBJECT: Draft of CIA Regulation Number El Property Accountability in 25X1A 
Combat Areas or Under Emergency Political Situations. 


1. Attached is a draft of a proposed CIA Regulation Number 


25X1A [ Property Accountability in Combat Areas or Under Emergency 


Political Situations. 


2. This Regulation establishes Agency policy with regard 
to loss, abandonment, or destruction of Government property under 


emergeacy conditions. 


3. This Regulation has been coordinated with and has been 
concurred in by the following Offices: 


Office of Operations 

Office of Special Operations 
Office of Policy Coordination 
Office of Scientific Intelligence 
General Counsel 

Comptroller 

Inspection and Security Office 
Procurement Office 


4. Recommend approval. 


25X1A 


Attachment 
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CENTRAL INTELLIGENCE AGENCY REGULATION _ ________nuwpen[ | 25X1A 
16 APRIL 1951 


lh. PROPERTY ACCOUNTABILITY IN COMBAT ARKAS OR UNDER EMERGENCY POLITICAL 
SITUATIONS 


A. Definition 


For the purposes of this regulation "Headquarters action" shall be 
construed as advice by the home Office of the Field Station concerned 
to the Chief of Procurement who has final responsibility for the 
accountability of property abandoned, destroyed or dropped from the 
records by responsible officers in the field. 


B. Accounting for Property in Combat Areas 
(1) Chief of Station 


When military forces present within a combat area have been 
authorized to drop accountability for property, the Chief of 
Station shall request authority and Headquarters shall instruct 
that the Chief of Station shall drop respnnsibility for all 
property located in the combat area, or issued or shipped to 
personnel operating in the mew combat area. Survey Reports on 
all property shall be prepared immediately, forwarded to Head~ 
quarters, and will be accepted as a credit voucher to Station 
supply records. Where circumstances do not permit the Station 
to prepare the Survey Report, Headquarters shall upon being so 
informed by the Station prepare the Survey Report to drop 
accountability on behaif of the Station. 


(2) Parent Stations an Sub~stations 


Where Parent Stations are located within the combat area or are 
‘ acting in a support capacity from outside the combat area, the 
. Parent Station shall follow the procedure in Paragraph .B (1), 
above, on behalf of its Sub=stations. Under circumstances in 
which a sub-Station is severed from direct communication with its 
Parent Station, the Chief of the Sub-station will assume all 
property responsibility for his Station as is required of the 
Chief of the Parent Station in Paragraph B (1), abovee 


C. Accounting for Property under Emergency Political Situations 
(1) Chief of Station 


For property located within, or shipped into areas where military 
combat conditions do not apply but emergency political situations 
may require the abandonment, destruction of property, or dropping 
of property accountability the Chief of Station shall submit recom 
mendations for Property disposition and dropping of responsibility 
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CENTRAL INTELLIGENCE AGENCY REGULATION P25 _______ NUMBER 
16 APRIL 1951 


to Headquarters for approval. When Headquarters concurs 
in the recommendation to drop property responsibility, the 
survey procedure of Paragraph B (1), above, shall apply. 
Where time does notpermit orderly disposition because of 
an emergency threatening loss of life and Government prop- 
erty, such as an invasion or bombing, the Chief of Station 
is authPized to take independent action in the best in- 
terests of the Government to abandon or destroy property 
and records without the prior approval of Headquarters. 
Headquarters in such cases shall upon being so informed 
by the Station prepare the Survey Report to drop account= 
ability on behalf of the Station. 


(2) Parent Stations and Sub=stations 


Where Parent Stations are located within the critical area or 

i are acting in a support capacity from outside the critical 

f ; area, the Parent Station shall follow the procedure in Para- 
graph C (1), above, on behalf of its Subestations. Under 
circumstances in which a Sub-station is severed from direct 
communication with its Parent Station, the Chief of the Sub- 
station will assume all property responsibility for his Station 
as is required of the Chief of the Parent Station in Paragraph 
C (1), above. 


D. Reestablishing of Property Accountability 


When A z nudeteniiviewtiethet the designation of combat areas 
she@ike.be removed from an area or the emergency political situation 
has cleared, it is the responsibility of the Chief of Station to take 
aggressive action to assure that all organization property is re-entered 
on the property records. Supply officers must exercise supervision 

to prevent the abandonment of supplies ‘of the misappropriation of 
equipment by personnel prior to its being picked up on the records. 
All equipment returned to supply channels will be listed on a Property 
Turn-in Slip and will be the basis for posting to stock control cardse 
Two copies of the Property Turn—in Slip shall be forwarded to Head= 
quarters without delay. Thereafter, standard supply record procedures 
will be followed. / 


on 
UF 


onQen 


Approved For Release 2003/04/17 : CIA-RDP81-00728R000100130013-6 


RE ee Cea. gl 


¥ 


Approved For Release 2003/04/17 : CIA-RDP81 -00728R0001 00130013-6 


ses 


+a Re 
‘di go 
J. gu ‘4 
Ae ae is 4 


25X1A 


CENTRAL INTELLIGENCE AGENCY REGULATION NUMBER 
nn ne LON 
16 APRIL 1951 


Ee Interim Responsibility 


After accountability has been dropped and prior to loss or destruction of 

or damage to the property as a result of the emergency, or prior to 

re-establishment of accountability, Chiefs of Stations and Substations 

have the responsibility to take such steps as circumstances may permit 

tbo safeguard Government property and to see that itsis (@ut to proper) ig tutu 
xe official (use) Pn mete, eee, 


Deputy Director Effective: 16 April 1951 
(Administration) 
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29 December 1950 


MEMORANDUM TO: A#XO 


SUBJECT: Proposed CIA Regulation 


1. The general impression gained by reading the 
proposed regulation indicates that more concern 
is felt for the preparation of survey reports on 
property than for the lives and preservation of 
operational assets. It is believed that a clear 
distinction should be made between actual emer- 
gency and impending emergency, in which latter 
case more deliberate steps can be taken on the 
preparation of survey reports. 


2. If there is imminent danger of invasion, bombard- 
ment or other hostile actions, it should only be 
necessary for a Station Chief to cable this fact 
to HQ., and HQ should automatically co-ordinate 
this information with all appropriate support 
services for whatever action is appropriate. 

Since HQ is in the best position to write the 
survey report, this proposed regulation should 
spell out that PSD in HQ (and not the Desk Officer 
in HQ) should prepare the survey report. 


25X1A 


lst. Ind 
29 December 1950 
TO: Chief, Procurement Division 


I feel that the above resection is not a valid one and the 
regulation in consideration is basically well written, However, 
to avoid this sort of reaction suggest that we include a prelim- 
inary sentence along the following lines: "The purvose of this 
regulation is to provide legal means of relieving field p:rsonnel 
from property responsibility under emergency conditions", 


25X1A 
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5 January 1951 


25X1A 
‘ P vad. ies 
MEMORANDUM FOR: Deputy Director for Administration “ie 
SUBJECT: Instruction on Property Accountabi Lita 
Under Emergency Conditions 
1. There is no legal objection to the procedures set forth 
in the attached draft, There is one aspect of the problem which 
is not specifically covered which the Instruction might well refer 
tO. 
2, After accountability has been dropped and before it is 
re-established, if at all, there is still a responsibility on the 
appropriate officers to take such care of Government property as 
circumstances may permit to prevent unnecessary loss or improper 
conversion to personal use, We recommend inclusion of a reference 
to this responsibility, possibly as paragraph 5, as follows: 
"5, Interim Responsibility. | 
After accountability has been dropped and 
prior to loss or destruction of or damage to the 
property as a result of the emergency, or prior to 
re-establishment of accountability, the chiefs of 
stations and sub-stations have the responsibility 
to take such steps as circumstances may permit to 
safeguard Government property and to see that it 
25X1A is put to proper official use." 


LAWRENCE R. HOUSTON 
General Counsel 


Attachment: Draft Instruction 


ache 
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y MAR 12 1958 


MEMORANDUM FOR: ADVISOR FOR MANAGEMENT 
SUBJ UCT: Proposed Administrative Instructions regarding 


Property Accountability in Combat Areas or in 
Emergency Political Situations. 


ADPC concurs in the proposed subject instructions except for 
paragraph 2 (a), which is not believed to be necessary since this 
information, except for the disposition of the property, is available 
at Headquarters. A proposed plan of the disposition of property 
Should be available at Headquarters for all stations. Paragraph 2 (b) 
Should only state that Station Chiefs are authorized to dispose of 
property and drop accountability as circumstances warrant. They 
should also be authorized to change the plan of disposition when 


necessary. 


25X1A 


Ss ae Direcvuor Lor 
Policy Coordination 
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Office Memorandum * UNITED STATES GOVERNMENT 


: 15 November 1950 
TO : ixecutive DATE 15 Novembe 95 
FROM: Chairman, Covert Property Survey Board 


SUBJECT: ielief from Property Responsibility 


Reference is made to a memorandum cated 15 November 1950 to the ixecutive 
from the Chairman, Covert Property Survey Board, concerning Survey Reports 
25X1A Nos. OOLL2, OO113 and 00l14 from[—___] In the submission of the 

three Survey Reports requesting approval of the recommendation that the 

Responsible Ofticer be relieved of responsibility for property shipped to the 
25X1A LC) it was pointed out that there are no CTA regulations 
covering relief from responsibility under these circumstances, lesponsible 
Officers issuing property under similar circumstances may only be relieved by 
the recommendation of the Covert Property Survey oard which must act without 
benefit of specific Agency regulations governing disposal of property in a 
theater of operations or a combat zone. 


It is the reconmendation of the Covert Property Survey Board that consider- 
ation be given to amending General Administrative Instruction No. 8, dated 27 
October 1949, to cover relief from responsibility for property issued to personnel 
operating under war or combat circumstances, For consideration there is sub- 
mitted a copy of Amy Regulations No. 36-6520 with specific reference to para— 
graph 31, "Accounting for property in time of war and emergency." 


25X1A 


Attachment (1). 
Army Hees. #$35-6520 
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"AR 35-65idt-' 


1 
ARMY i acc : WAR DEPARIMYNYT 
No. 35-6520 Wasminaton 265, D. C., 20 August 10146 


FINANCE DEPARTMENT 
PROYERTY ACCOUNTABILITY AND RESPONSIBILITY 


Paragraph 
Deflnitlous co sousn wot othe wees cosh eee ae ee ees Se eeu see 1 
Distlietlonool termius on. vcs l ove ws ees ee Dace Sete Sa eh eee sen bees 2 
Who may be necountable officers. eee 8 
Types of rerponsibiiity for public property... ee 4 
General provisions concerning publle property... eee 6 
Dxerelge of commaud responsibility. ne ene een ee eee 6 
Responsibtlty of company or detnchment commanders. ow... eee eee 7 
Responsibility of Individuals. 2-2 ee ee eee ee “ 8 
Special senponsiilttOtue 1 soso ce eee eee conde ese ce sens snee cesses nen i) 
Property accounting, general. aera ee isan es de Heenan eR eRe ae 10 
Qlassifiention of property for purposes af necaunting.-.2. eee 11 
Real and Installed property vecords io a ee ee ee eee 12 
Stock revord accounts, general. we ee we eee een 18 
Fstablishment of stock record neconnts.. we ee eee eee ee 14 
Numbering of stock record necounts. i... ee eck Sake a ok tees 16 
Records of unservicenble property. nw. 2 ee eee eee 10 
Accounting for unidentified property... ee ee eee eee i? 
Record of surplus property-—-.. 20-2 een ee ee en eee 18 
Accounting for authorized allowances of equipment 2. oe 19 
Record of property on memorandum receipt... eee ne eee 20 
Property igsued to units af Reserve Officers’ Training Corps and to other schools 
and colleges under provisions of the National Defense Act... 4.-..- 2. 21 
Record of property issued to nonnilitary agencies. -.2- ee eee 22 
Property lonned to organizations of war veterans... 02a ne nn ee en een 23 
Accounting for property ixsued to rifle clubs_ on nee ewe "24 
Douatlons to schools of machinery, mechanical equipment, and tools no longer needed 
by the Atm yen nunc ne new wei ret ere es ne ent ne ee nnn tm wer on ne ot ‘ 25 
Accounting for Government property furnished to contractors or private firms... 26 
Record of property In sales stores----.-~.---~- ta eae te gy mua anions kn pe tet coat 27 
Dxcepted property accounts... n-ne eee wii Sotees tee belie eee wo 28 
Inventertoa af property concen eens lie wwe oes Loewe ewe ee ee eee 29 
Adjustment of ‘dineropanclcn Asclosed by inventories__.....--+.-.---.~------- + 380 
Accounting for property in thme of war or emergency...-...-~.-~------~--- ++ =e 81 
Accounting for supplies at training SCN LUO ec eee meet amet ee eae bees n2 
Accountability for property in offices of milltary attuchés__. 838 
Accounting for stamps, tickets, and tokensli Jot Eee Siecle ecas te 84 


1. Definitions.—The following definitions are pertinent to these regulations 
and to all other regulations dealing with property accountings: a 
a. “Accountability” is the obligation of an Individual, officially ‘designated for 
re purpose in respect | of specified Government property, to maintain accounting 
for the property on a property account or record or a stles necount, subject -to 
audit by officially designated property auditors, and involving responsibility for 
the property unless such responsibility hag been properly imposed In accordance 
with these regulations on ‘another individual to whom the property has been 
officially entrusted. An accountable individual will be referred to in Mlexe regu- 
lations as an “accountable officer. ane 
v. “Responsibility” Is the ‘obligation of an individual for the proper custody, 
care, and safekecping of Government property entrusted to his possession or under 
his supervision, The term “direct! responsibility” Ig” used ‘to indicate the Ye- 


*This pamphlet sapersedes AR 35-6520,°16 February 1945, including C 1, 9 August” 1948; 
section EX, WD Circular 467, 1944; and section V, WD, Circular 139, 1946. 


AGO 448B—Aug. 705554°--46—-—1 
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sponsibility’ of an individual to whom property has been entrusted and who is 
specifically charged with its care and safekeeping, and distinguishes such re- 
sponsibility from the “command responsibility” of commanding officers to insure 
that the property of their commands is properly safeguarded, administered, and 
accounted for. An individual having direct responsibility will be referred to in 
these regulations as a “responsible officer.” The types of responsibility are 
further described in paragraph 4. 

ce. “Pecuniary liability” is in effect the civil responsibility for making good the 
loss or destruction of or damage to public property. The policies governing the 
application of pecuniary liability are set forth in AR 35-640. 

*d. A “Stock record account” is abasic record showing by item the receipt and 
disposal of property and the quantities of property on hand, maintained by an 
accountable officer on prescribed forms. All Government property must be ecar- 
ried on a stock record account, unless some other method of accounting is spe- 
cifically authorized by regulations or War Department instructions. 

e. A “Sales account” is a record of accountability of a sales officer, prepared 
periodically on a money value basis in accordance with the provisions of AR 
35-6660. ; 

oT: “Property record” and “property account” are general terms referring to any 
record of property, formal or informal; they are inclusive not only of stock record 
accounts and sales accounts maintained by accountable officers, but of company 
property books, indiviaual clothing and equipment records, memorandum receipt 
records, or any other organized files of property reece. ‘= 

g. The terms “property officer” and “supply officer” are used by custom of the 


erty officer” or “accountable supply. officer.”. ; 

h. A “memoranduni: receipt” is-a signed document acknowledging acceptance 
of responsibility for items of property listed thereon loaned or issued for use and 
to:be returned unless otherwise properly disposed of, the accountability. remain- 
ing with an accountable property officer. who continues to maintain record of. the 
property on his stock record account, 

2. Distinction of terms.—a. Accountability involves the basic obligation of 
accounting for property, whereas responsibility arises from possession of prop- 
erty or from. the obligation of command or supervision of others who are in 
possession of property. Hither or both of these concepts may attach to one 
individual. be . 

b. An accountable officer is vested with accountability for specific property, 
and maintains records in connection therewith, irrespective of whether the prop- 
erty is in his own possession and responsibility for use or for storage, or in the 
possession and responsibility of others to whom it has been officially entrusted 
for use or for care and safekeeping. Property accountability is not terminated 
until transfer to another accountable officer has been accomplished, or until items 
of property have been dropped from accountability on valid credit vouchers in 
accordance with regulations. Specifically, accountability is not terminated by 
disposition of property which merely places with another individual responsi- 
bility for its custody or safekeeping. _ 

©. Responsibility devolves upon any individual to whom public property has 
been entrusted and who is specifically charged with its care and safekeeping, 
whether in use or in storage. This may arise from assignment to the function 


2 ' AGO 448B 
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of responsibility by official orders, either written or verbal, by assignment to a 
duty in which responsibility for property is inherent, or by acceptance of property 
for use acknowledged by signature on memorandum receipt. 

d. Accordingly, an individual may have both accountability and responsibility 
for property, or he ‘may have accountability alone or responsibility alone. For 
example, an accountable officer who has property in his own custody, either in 
use or in storage, is both accountable and responsible. Another officer may have 
been officially designated to have custody and care of the property or some speci- 
fied portion thereof ; in respect of such property, the accountable officer does not 
have responsibility. An individual who carries property on a stock record account 
may under proper circumstances issue it on memorandum receipt; in such cuse, 
he maintains accountability and does not drop the property from his stock record 
account, but he does not have responsibility, as the Property has been entrusted 
to another, who is charged with its care and safekeeping. 4 

e. War Department personnel charged with the maintenance of Tecords of 
Government property furnished to War Department contractors or private firms 
(see par. 26) are accountable for Such property; responsibility therefor rests 
with the contractors or private firms concerned, unless in the remote event the 
individual charged with accountability has also been charged specifically with 
care and safekeeping of the property. 

3. Who may be accountable officers.—a, Any commissioned officer, warrant 
officer, or flight officer may be accountable for property. In addition, certain 
designated civilian employees of the War Department may assume accountability 
for public property under the conditions Set forth in this paragraph. The terms 
“accountable officer” and “accountable officers” whenever appearing in regula- 
tions will be understood to include all Such individuals. With reference to bond 
requirements for accountable ofticers, see AR 35-220, 

_ v, Civilians may be designated to assume accountability for War Department 
property in lieu of officers, warrant or flight officers as contemplated in @ aboye 
where military personnel is so reduced in strength locally as to render the 
exercise of the function of accountability for public property by an officer 
impracticable. Civilians so designated will be required to give bond before 
entering on duty (AR 35-220). Such designations will be made only under the 
conditions set forth below: _ , 

(1) When directed or approved by the army commander, the Commanding 
General, Military District of Washington, the chief of the technical 
service, or the Commanding General, Army Air Forces, whichever 
has command jurisdiction over the supply activity affected. This 
is not to be construed as a general authorization for such appoint- 
ments, und requests for utilization of this Provision will be kept to 
the minimum consistent with actual needs. 

(2) As an exception to the general policy set forth in B above, appointment 
of a civilian ship transportation agent as an accountable officer for 
public property aboard the vessel to which he is assigned will not 
require approval of a higher headquarters. 

ce. Civilians may further be designated as property or salvage agents by chiefs 
of technical services and the Commanding General, Army Air Forces. Civilians 
So designated will be required to give bond before entering on duty (AR 35-220). 
Designations may be made for the following purposes only : 

(1) As property agents to assume and maintain accountability for 
Government property furnished to, or acquired by, War Depart- 
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ment contractors for use under their contracts or returned by such 
contractors to: the War Department in tue form of termination 
inventories. 
(2) As salvage agents to carry out. duties usually performed by salvage 
officers at procurement or manufacturing establishments. 
‘dy For designation of accountable individuals.for units of the Reserve Officers’ 
Training: Corps: and at-schools and colleges under provisions of the National 
Defense Act,.see paragraph 21a; for nonmilitary agencies, see paragraph 22a. 
--@, Accountability: will not.be transferred to enlisted persons, except to such 
noncommissioned officers as the chiefs of technical-services or the Commanding 
General,‘ Army Air Forces, may designate under exceptional circumstances at 
ungarrisoned posts or minor: installations where accountability cannot be as- 
signed under provisions of a, b, c, or-@ above. Property at such locations will 
ordinarily be held on memorandum receipt from another installation where 
facilities for-accountability are available. ; ie rvs 
'f. In‘xno case will a salvage officer or salyage agent be. accountable for other 
types of property. : : : . a 
-4, Tyves of responsibility for. public property.—a. Command responsibdil- 
ity——Commanding officers are required to insure that the property of their 
command is properly safeguarded, administered, and accounted for. It is essen- 
tial for both supply and tactical purposes that commanding officers be assured 
that'the required property be on hand, that it be in serviceable condition, that it 
be properly cared for and used, and equally important, that there be no accumu- 
lation of property beyond authorized levels or allowances. The proper adminis- 
tration of supply and supply accounting are functions of command. Commanding 
officers are not exempt from pecuniary liability for loss, damage, or destruction 
of Government property pertaining: to their commands by virtue of their 
positions. They may be adjudged pecuniarily liable where loss, damage, or 
destruction of Government ‘property is determined by proper’ authority to be 
attributable to their failure to properly administer supply and supply-accounting 
function, = aia a 
- 'b. Direct responsibility —aAs distinguished from command responsibility, direct 
résponsibility is attached to individuals to whom public property is entrusted for 
care and safekeeping whether such property is in their possession, in use, or 
in storage. : This may involve— e Se 
_ (1) “Personal responsibility,”" as in the case of property issued to an 
“ -"" individual for his cwn use and habitually under his own care, or 
(2) “Supervisory responsibility,” as in the case of an individual entrusted 
+‘ ‘with the care and preservation of property in a depot, warehouse, 
> “or supply office, or of a company or detachment commander with 
respect to the property pertaining to his command. 
~@. Relation to pecuniary liability—In the ease of loss, damage, or destruction of 
public property through’ causes other than | air wear and tear in the service, 
individuals iavicg responsibility therefor may be held pecuniarily liable or may 
be excused from Nability by appropriate authorities in accordance with the 
policies governing pecuniary liability set forth in AR 35-GG40. 
~ 5. General provisions concerning public property.—a. Property officers and 
other individuals to whom public property is entrusted will be responsible for the 
care and safekeeping of such property. ‘Accordingly— 
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(1) When it is impracticable for a property officer personally to super- 
intend his issues or other transactions, he will choose with great 
care the agents to whom he entrusts this duty. 

(2) The keys to storerooms or chests will not be entrusted to enlisted 
persons or civilians without great vigilance on the part of the 
responsible officer and will not-be left where access to them can be 
-had by. unauthorized personnel. savery reasonable precaution 
will be resorted to, including frequent personal inspections and 
- frequent shifting of padlocks, to prevent loss or damage. The locks 

- -uSed on storercoms and chests will be the type offering the greatest 

. +, Safeguard. ae 

b. An officer will not, when it can be avoided, be assigned to duty that will 
separate him from public property for which he is accountable or responsible. 

¢. A property officer will have credit for any disposition of property made in 
obedience to the order of his commanding officer or higher authority. If the 
expenditure or other disposition is disallowed, it will not be the responsibility 
of the property officer, but responsibility will be as determined by report of sur- 
vey, or by proceedings of a board of officers, approved by the next higher admin- 
istrative authority. 

d. Vouchers for issue or expenditure of property not authorized by regula- 
tious will have stated thereon the exceptional reason therefor, and will bear 
the written approval of the authority directing the issne or expenditure or have 
attached a copy or extract copy of the applicable erders. : 

e. Public property will not be used for any private purpose except as author- 
ized by competent authority. (See par. 22.) 

f. The sale, gift, loan, or exchange, or other disposition of any Government 
property not specifically authorized by law, regulations, or other directives 
issued by competent authority is illegal. 

g. For lease of property belonging to the Military Establishment, see AR 
850-30. 

h. Responsible officers may designate one or more military or civilian assist- 
ants as authorized representatives to sign receipts for expendable and nonex- 
pendable supplies, and to sign aircraft installation certificaves (AR 45-6570). 
The delegation of authority will be made by name and other designation, in 
writing, by the responsible officer to the accountable supply officer concerned, 
and will be accompanied by specimen signatures of the authorized representa- 
tives. Officers making delegations under these instructions are fully responsible 
for the acts of their representatives in exercising the authority delegated. Desig- 
nations of representatives ana specimen signatures will be furnished “0 account- 
able supply officers. : 

6. Exercise of command responsibility.—The officer in permanent or tempo- 
rary command of 4 post, camp, station, or other installation, or any separately 
constituted organization or activity has command responsibility for the secarity 
of all public property cf the command, whether in use or in storage. The com- 
manding officer will cause frequent inquiry to be made into the manner of 
observance of the proper care, use, and handling of, and the accounting for the 
property pertaining to his command. A commanding officer, finding that any 
individual in his command accountable or responsible for property is not exer- 
cising due diligence in the performance of such duty, will immediately, as in 
the case of any failure of duty, take appropriate administrative or disciplinary 
action, or both. To give effect to these requirements, 2 commanding officer will 
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assure himself that property’ officers maintain accurate and up-to-date property 
accounting records in the prescribed manner; will cause all storehouses to be 
properly guarded; will require that only reliable agents are employed; and that 
only: trustworthy personnel are assigned for duty in connection with the storage 
and issue of property. He will see.that accurate, detailed, and complete inven- 
tories of all property are taken at the required periodic intervals and at such 
other times as may be directed by competent authority, or as he may deem 
necessary in the interest of the Government. He will satisfy himself that any 
excess or any. other property found which is not accounted for {fs taken up on 
stock record. accounts: He will require the establishment of such procedures 
as are necessary to insure that appropriate property clearance is obtained by 
each individual transferring from the command.: 7 

7. Responsibility of company or detachment commanders.—a. A company 
or detachment: commander is responsible for all public property pertaining to his 
command, whether he-recefpts for {t or not, and will not transfer his respcnsi- 
bility therefor to a successor during short. periods of absence unless so ordered 
by. competent authority... When by order, leave of absence, or any other cause 
such ‘absence exceeds 1 month, the commanding officer will designate a succes- 
sor to receipt and assume responsibility for such property. For pecuniary 
liability of company or detachment commanders see AR 35-6640. , 
- b. A company or detachment commander ‘has the following responsibilities in 
connection with property. He will— a ; 

(1) Have in his possession tn serviceable condition ali articles of author- 
ized allowances of equipment. prescribed for his unit, or have satis- 
factory explanation for the absence of such articles as are missing. 

-... He may take hand receints for property issued.to his subordinates. 

.(2) Determine by frequent inspections that all prescribed items of author- 
ized allowances of equipment and/or individual .clothing and equip- 

.ment of the officers’ and enlisted persons of hig unit are complete 
and serviceable. 

(3) Insure that all cificers and enlisted persons under his control are 
properly instructed in the care and maintenance of public property, 
and rigidly enforce such instructions. pS 

(4) Maintain a company property- book which ‘will reflect at all times 
the status of all articles of authorized allowances of equipment 

. for his unit, and maintain individual clothing and equipment records 
in accordance with AR 615-40. In connection with these. matters, 
ae see paragraph 19, ; : wih : 

(5) Obtain acceptable property vouchers to cover the loss, damage, or de 
struction of property for which he is responsible, and process such 

: -vouchers in accordance with regulations. - : : 

_(6) Make. appropriate entries -in his company property book and on 
the records of individual enlisted persons, to cover property trans- 
ferred with. such enlisted. persons on change of organization or 

<i. Station, together with authority for such. transfer. 

_{7) Upon transfer of property to a successor, take a joint inventory of 
property with his successor and adjust such differences as may 

- be discovered. The successor: will acknowledge responsibility by 
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(8) Designate one or more authorized representatives, if desired, to 
receipt for property in his name. 

(9) Supervise the packing and crating of his unit's equipment prior to 
shipment, in order to insure that no station property will be shipped 
from a station without prior authority of the War Department. 

(10) Assume responsibility for all public property uuder his control, 
whether he receipts for it or not. 

(11) Turn in to the appropriate station supply officer all property, in- 
cluding authorized allowances of equipment, either serviceable or 
unserviceable, which has for any reason been rendered excess. 

e. The property responsibility of a company or detachment commander can- 
not be delegated to enlisted personnel. It is his duty to attend personally to its 
security and to superintend transactions himself, or to cause them to be super- 
intended by a commissioned cfficer. 

8. Responsibility of individuals.—a. Officers will be responsible for the 
property issued to them on memorandum receipt for their own use or for the 
use of those under their control. Individual enlisted persons will be held re- 
sponsible for the proper care, preservation, and use of equipment and other 
property issued to them for their personal use. : 

h. Where administratively desirabie, enlisted persons or civilian employees 
who are assigned to duties requiring them to work as individuals without im- 
mediate supervision may have tools and equipment necessary for the performance 
of their official duties issued to them on memorendum receipt. This provision 
will not be utilized as authority to impose responsibility on such individuals for 
any items other'‘than those required for their personal use. 

c. Where civilian employees work under group conditions, as in warehouses 
and shops, officers will not avoid responsibility by issuing tools or equipment to 
individual employees on memorandum receipts. Individual hand receipts may 
be secured informally, but the officer in charge of the activity remains directly 
responsible for the property. . 

d. Where the strength of military personnel within any fixed installation, as 
distinguished from an. organization or unit, is so diminished as to render the 
appointment of military responsible officers impracticable, qualified civilian- 
employees may be. designated as responsible property officers. Such appoint- 
ments at class I and II installations will be subject to approval of the appropriate 
army commander having territorial jurisdiction. At class III installations, such 
appointments will require approval by the commanding general of the Army Air 
Forces command having. property audit responsibility. In oversea areas, such 
appointments will require approval by the appropriate theater or other similar 
commander. Approval by the proper headquarters will be conditioned upon 
satisfactory-justification in the light of the circumstances in the particular casxe. 
Local designations of civilian responsibile property officers will conform to the 
provisions of paragraph 5h. The officer in charge of the activity is charged with 
supervisory responsibility for property held on memorandum receipt by a civilian 
responsible officer under this authority. Civilian employees designated to as- 
sume responsibility for property will be required to give bond to the United States 
in accordance with the provisions of AR 35-220. 

e. When an officer or other individual is relieved from 2 duty in respact of 


book. . ; in the property or transfer it to an authorized successor, and effect settlement 


accomplishing the prescribed certificate in the company property be ~ | which he holds property on memorandum receipt, he will without delay turn 
| . of his responsibility. When an officer or other individual is detached from duty 
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_ ata post, camp, or station for duty in the field, for permanent change of station, 
or for separation from the service by resignation or discharge, he will similarly 
effect a.settlement before leaving the station. It will be the duty of the com- 
manding officer to see that the settlement is effected before the departure of the 
officer-or other individual, or if the commanding officer deems this impractical, 
he will designate a disinterested officer to effect such settlement. If a board of 
officers for property adjustment has been appointed, such board will be designated 
for this purpose. . Any property. not transferred to a successor will be taken 
possession of by the appropriate supply. officer, who will issue a credit for such 
property and furnish a copy thereof to the individual concerned. Ifa shortage is 
found: to exist or if damage not the result of fair wear and tear in the service 
is discovered, the supply officer will advise ‘the person concerned with a view of 
obtaining an adjustment before taking steps to effect collection of the value of 
the articles short or damaged, as prescribed in paragraph 20d. 

f. The fact that an individual has not given a memorandum receipt for any 
public property in his possession does not relieve him from responsibility there- 
for, nor. from making the prescribed settlement upon separation from ihe service 
or at other times as may be directed by competent authority. 

g. When an officer or other individual who holds public property on memo- 
randum. receipt has been absent from his proper station without authority for 
a period: of 10.days; or sooner if the circumstances in a particular case dictate 
such action, the commanding officer will cause the appropriate property officer 
to take charge of such property, and will designate a disinterested officer to 
effect settlement, in the manner contemplated in e above. 

h. In accordance with the provisions of AR 35-6640, an individual will be 
charged for any loss or destruction of, or damage to, public property for which 
he has personal “responsibility unless he satisfactorily explains the loss, de- 
struction, or damage as occurring without his fault and is relieved from 
pecuniary liability in accordance with regulations. 

9. Special responsibilities.—a. Officers will be designated by the conmnanagia 
officers of posts, camps, and stations to sign memorandum receipts for and be 
responsible for: property issued for- the general current: use of the post, camp, 
or station“and not issued to organization or individuals. Officers may similarly 
be‘ designated’ to ‘assume responsibility for iste’ PrOnerey as described in 
paragraphs 110’ and 120. 

- b.“-Where there is only one officer present.at a post, camp, or station, he will 
be responsible for all public property thereat. 

oe. At posts, camps, and stations where no officer is present, a senior non- 
commissioned oiticer will be designated to: be responsible fOr the property on 
hand. 

“d. If it becomes necessary to remove all ottied es and noncommissioned officers 
from ‘charge of public property, the commanding officer will take suitable meas- 
ures prior to such removal, to secure the property and report the circumstances 
to the proper authority. 

eA surplus property’ ‘officer will be appointed at eich post, camp, or station 


to ‘account ‘for surplus property at that installation. The appointment of sur- 


plus Groperty officers at depots, arsenals, and comparable installations is optional. 
Further, at general depots where such appointments are made, a separate sur- 
plus property officer may be appointed to account for the surplus property per- 
taining to each technical service activity: (See par.18.) — 
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10, Property accounting, general.—a. All property.acquired by the Army by 
purehase, transfer, or any other means, and whether paid for or not, must 
be accounted for on an appropriate property account, or otherwise as prescribed 
in c below. 

b. All publie property annccounted for when discovered by an accountable 
officer will be taken up and accounted for by him. When discovered by officers 
not accountable for that class of property, or by enlisted persons or civilian 
employees, it will be reported by them as soon as practicable to the appropriate 
officer in accordance with TM 38-4083 or TM 38-410. It shall also be the duty 
of the officer or other individual reporting the existence of public property as 
indicated above to take charge of and protect such property until this responsi- 
bility has been assumed by the proper authority. In the absence of an ac- 
countable officer, the senior officer, enlisted person, or civilian employee present 
will take charge of and protect such property, and report it through appropriate 
command channels with a view to proper disposition. 

ce. Under exceptional circumstances, the War Department may authorize chiefs 
of technical services or the Commanding General, Army Air Forces, to exempt 
from usual property accounting requirements designated items of supplies in 
designated units, agencies, or organizations. With the approval of the War 
Department, the chiefs of technical services or the Commanding General, Army 
Air Forces, will thereupon issue instructions which are consistent with the 
keeping of an adequate record of such designated items of supplies. 

d. While the provisions of Army Regulations are intended to govern ail 
questions of accountability and responsibility for public property under the 
jurisdiction of the: War Department, the exigencies of special situations mar 
require accounting procedures other than those contemplated by regulations. 
Any accounting procedures proposed to meet such situations will be submitted 
through the Chief of Finance, for recommendation to and approval by the 
Secretary of War. 

e. Where accountability for property is maintained at a central installation 
with the property physically stored at other installations, such property will be 
physically segregsted and will not be included in the property records maintained 
at the storage location. 

f. For accounting by units or organizations for authorized allowances of 
equipment, see paragraph 19. 

11.. Classification of property for purposes of accounting.—Property of the 
Military Establishment, for purposes of accountability, is basically classified 
as follows: 

a. Real property consists of lands and interests therein, leaseholds, buildings, 
and improvements and appurtenances thereto. It includes piers, docks, ware- 
houses, rights-of-way and easements, whether temporary or permanent, under- 
ground conduits and associated manholes, utilities systems and parts thereof, 
and all other improvements permanently attached and ordinarily considered 
real estate. It does not include machinery, equipment, fixed signal communica- 
tion systems, etc., which may be severed or removed from buildings without 
destroying the usefulness of the structures. Real property is carried on real 
property records as prescribed in paragraph 12a. 

b. Installed property consists of moveable things, such as eqripment, appa- 
ratus, appliances, fixtures, and machinery, whch have been fixed in place in or 
attached to real property, but which may be severed or removed from buildings 
without destroying the usefulmess of the structures. For accounting for this 
class of property, see paragraph 12b. 


-AGO443BO- 9 


‘gent 35-6520 
11-13 . FINANCE :DEPARTMENT . 


x 


c. Supplies consist of all raw materials, commodities, manufactured articles, 
means of transportation, unit assemblages, and units of equipment procured, 
stored, or issued for the Army which have not become real property and whieh 
have not been installed (a and b above). Supplies are further classified as 
follows: :: ..  -: . aa 

(1) Expendable supplies, which are broadly defined as articles which are 

- Consumed or lose their separate identity in use. Expendable sup- 
-plies also include articles such as spare and repair parts which are 
used to repair'‘or complete other articles and thereby lose their 
identity, and materials used in manufacturing and for testing and 
experimental purposes. Accounting for expendable supplies prior 
to time of issue to a using agency will be identical with accounting 
.for nonexpendable supplies. Specific regulations in connection with 

. .expendable property are contained in AR 35-6620. 

(2) Nonexpendable supplies, which are defined as articles not consumed 
in use and which orignally retain their original identity during the 
period of use, such: as weapors, vehicles, machines, tools, and 
instruments. : a ; 

12. Real and installed property records.—a. Real property as defined in 
paragraph 114 will be accounted for on “Real Property Records,” on such record 
forms and in such manner as may be prescribed by the Chief of Engineers, with 
the approval of the War Department. . 

6. Installed property as defined in paragraph 116, when in current service, 
may be transferred from regular‘stock record cards to an Installed Property 
Record Card (WD AGO Form 661). Chiefs of iwebnieal. services and the 
Commanding General, Army Air Forces, will in their discretion publish lists of 
items.which may be designated “installed property” and accornted for in accord- 
ance with this procedure. .Any property -removed from its installed status will 
be retransferred from the installed property record to the appropriate stock 
record account. In -lieu of accounting for installed property in this manner, 
chiefs of technical services and the Commanding General, Army ‘Air Forces, may 
in their discretion direct that installed property within their supply responsi- 
bility be charged on memorandum receipt to the using activity and not dropped 
‘from the stock record account. 

e. Installed Property Record Card (WD AGO Form 661) will be used to 
account for installed property. unless Specific War: Department authority is 
‘granted to use specialized forms appropriate to the needs of a particular supply 
service. 

13. Stock record accounts, general.—a. Whenever property is stored for 
issue to the Army, there will be maintained a stock record account, consisting 
of 4 voucher register, vouchers covering receipt or disposition of property, and 
stock record cards, on which will be recorded a uniform, complete, and- accurate 
showing of quantities on hand, received, and issued. There will be maintained 
in connection. with the stock record account any information relative to stock 
control required under instructions issued from time to time by the War Depart- 
ment. The forms comprising a stock record account will be as prescribed in 
War Department technical manuals or other War Department directives. The 
-prescribed forms will be used in all cases unless exceptions in specific cases are 
authorized by the War Department. 


- . b,. Property issued on memorandum receipt is. not dropped from accounta- 


bility. It will not be dropped from stock record cards but will be recorded 
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thereon in an appropriate column, separately from the column showing quanti- 
ties available for issue (see par. 20). 

c. The requirements for accounting for subsistence stores are set forth in AR 
35-6660 and TM 10-215. 

14, Establishment of stock record accounts.—«. Except as otherwise pro- 
vided herein, there will be but one stock record account maintained at each post, 
camp, or station for the supplies stored or issued by any particular technical 
service or the Army Air Forces. The commanding officer appointing an account- 
able officer for a newly activated property account will forward a copy of the 
pertinent orders or otherwise notify the appropriate army commander having 
territorial jurisdiction or the commanding general of the Army <Ar Forces 
command having audit responsibility for the account. The notification will 
include name and grade of the accountable officer and station at which the 
account is located. 

b. Stock record accounts at posts, camps, and stations may be consolidated 
under one accountable property officer where, in the interests of economy of 
operation, such consolidation is deemed advisable. When accounts are so 
consolidated, separate files of stock record cards, veuchers, and other records 
will be maintained for the property pertaining to each technical service. 

ce. The commanding officers of organizations at posts, camps, or stations, such 
as quartermaster sales companies, quartermaster refrigeration companies, and 
other organizations which are required to function independently as supply or 
maintenance activities, may be authorized by the commanding general of the 
major command concerned to maintain separate stock record or sales accounts. 
Repairs and utilities property accounts of post engineers will be maintained 
separately. 

d. At depots, arsenals, and similar supply installations, property stored for 
use within the installation, as well as repairs and utilities property stored 
thereat, will be accounted for on separate stock record accounts, in order that 
the regular stock record cards may show at all times the quantities available 
for general issue. At general depots where two or more technical services main- 
tain stocks for issue purposes and at ports of embarkation where filler stocks 
are maintained for oversea distribution, such property will be accounted for un 
separate stock record accounts for each technical service. 

e. When a general or Army Air Forces depot or a technical service depot is 
physically located within the limits of another installation, such depot will 
mmaintain a separate stock record account for the supplies therein, except that 
in the case of Army Air Forces depots located within the limits of class III 
instal’ations, the Commanding General, Army Air Forces, may prescribe that one 
accountability be maintained. In the latter case, separate files of stock record 
cards will be maintained fer all property stored for issue purposes. 

f. Commanding officers of class II installations are authorized to permit the 
establishment of separate accountabilities at subdepots, subposts, and simtiar 
instaNations when deemed advisable. In such case the appropriate ariny com- 
manders will be notified as prescribed in @ above. 

g. Ports of embarkation are not required to maintain stock record accounts 
covering shipments for immediate transmission to oversea destinations. 

h. Accountability for property pertaining to approved harbor defense projects 
will be maintained in accordance with the provisions of AR 90-10. . Within the 
continental limits of the United States (excluding Alaska), where necessary for 
stock control purposes, such property may be physically segregated from tech- 
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nical services property and separate records thereof maintained under procedures 
mutually agreed upon by the commanding generals of harbor defense commands 
and army commanders concerned. ; _ 

i, Separate stock record accounts, separate files of stock record cards, or 
separate account codings under.the regular stock record account, will be main- 
tained: for sapplies procured or stored for. use other. than for regular supply 
of the Army (for example, property procured for flood relief, Reserve Officers’ 
Training Corps, yocational training, ete). °° oo 
- 15. Numbering of stock record accounts.—a. Army commanders, the Com- 
manding General of the Military Distriet of Washington, and commanders of 
any. Similar oversea commands will assign serial numbers to each stock record 
account (and to all property accounts, whether stock record or otherwise, estab- 
lished for the purpose of accounting for Government-furnished equipment fur- 
nished to contractors for use under their respective eontracts) and to unsery- 
iceable property records maintained in accordance with paragraph 160, at all 
class I and II installations. The Commanding General, Army Air Forces, will 
cause similar action to be taken in respect of stock record aceounts at class III 
installations. - . : . . uo ; 

b. When a new account is established, or if for any reason a serial number 
has not been assigned to.an existing stock record account, the accountaable officer 
will request the assignment of an appropriate serial number. Direct corre- 
spondence between finance officers of armies or finance officers of mapor Army Air 
Forces. commands and accountable supply officers concerning the assignment of 
serial numbers is authorized. a Ct ge 
* ¢. Numbers assigned to stock record accounts wilL consist of a numerical or 
initial prefix identifying the command, followed by a serial number. At stations 
where a combined stock record account is maintained under one accountable 
officer, one serial number will be assigned for the combined account, and the 
various sections of the account will be identified by appropriate letter suffixes 
indicating the technical service. to which the property included in the section 
pertains. _The Commanding. General, Army. Air Forces, may determine such 
special system of numbering. as may be appropriate at class III installations. 
In cases where accountability is maintained at subordinate or satellite stations, 
care will be taken that account numbers assigned to such stations do not duplicate 
numbers assigned to parent stations. oes : . 

d. Serial numbers pertain, to the stock. record account and not to the officer 
who maintains the account... Serial numbers are .not required to be assigned 
to property accounts other than formal stock record accounts, except as provided 
in @ above. oe a . 

:.é. Supply officers. will include the serial numbers of their respective stock 
record accounts in their signatures.on all requisitions submitted by. them. 
Shipments based on requisitions bearing stock record account Serial numbers will 
constitute transfers of accountability. Requisitions which do not bear such 
serial numbers will be processed in the usual manner, the depot obtaining the 
serial number by the most expeditious means and inserting it on the requisitions. 
The term requisition as used in this subparagraph will include any request for 
shipment of property. Th? instructions in this subparagraph do not apply to 
requisitions for property falling in the following: categories: 
(1) Shipments of table of organization and equipment property by sta- 
tion supply officers. to tactical. organizations within authorized 
allowances or for which competent authority has been cited. 
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(2) Transfers to executive agencies. 

(3) Issue of subsistence. 

(4) Expendable supplies for immediate consumption. 

(5) Supplies for model stock and satellite stations where transfer of 
accountability is not involved. 

(6) Shipments from one depot to another, or shipments on requisitions 
from a central stock control point to a depot. 

(7) Supplies for loan to nonmilitary agencies, concerning which specific 
accounting instructions are issued by the Wer Department. 

(8) Oversea shipments. . 

f. Headquarters responsible for the assignment of serial number will take 
necessary measures to furnish current information concerning assignment of 
serial numbers within their jurisdiction to all depots and other installations 
normally concerned with the supply. of the stations whose accounts are involved. 

16. Records of unserviceable property.—a. The term “unserviceable prop- 
erty” as used in this paragraph refers to property not in condition for imme- 
diate issue or use, and is to be distinguished from property which has been 
determined to be nonrepzirable and directed to be turned in to a salvage officer 
for salvage or reclamation. (For accounting for salvage property, see TM 
38-505.) .The basis for final determination of unserviceability will be action by 
a classification officer or a qualified technical inspector. ” - 

b. Records of unserviceable property may be maintained by accountable supply 
officers or by other officers designated by the commanding officer of the instal- 
lation at which the property is located. Records of unserviceable property. 
irrespective of the officer designated to maintain them, will be kept on stock 
record accounts; however where unserviceable property records are maintained. 
on the regular stock record account, such records will be. segregated on the 
Stock record cards by columns and amounts separate from columns and amounts 
covering serviceable property, or separate account codings will be used. Un- 
serviceable property records will be audited. in accordance with the special audit 
procedure outlined in TM 14--1010. 

c. When property carried on the regular stock record uccount is determined 
to be unserviceable, it will be transferred to the unserviceable account code or 
unserviceable columns of the regular stock record account. Unserviceable prop- 
erty, not on the records of an accountable officer, when turned in or. discovered, 
will be picked up directly on the unserviceable property record or in the unserv- 
iceable section of the stock recurd account. ; . 

d. Property will. be dropped from unserviceable property records only when 
it— . 

(1) Has been determined to be serviceable or has been made serviceable, 
and is returned to station stock, or shipped to a depot or other 
installatiton. . 

(2) Is determined to be irreparable and is sent to salvage, the turn-in 
to salvage being evidenced by a proper receipt. 

(3) Is forwarded to a repair or reclamation shop at another installa- 
tion. In such cases, the property will-be taken up on unserviceable 
property records of the receiving installations. 

é. The procedure for handling unserviceable property and processing such 
property through repair shops is prescribed in TM 38-403 and -TM 38-410. 

17. Accounting for unidentified property.—Unidentified property received 
at any War Department installation will be accounted for by means of a single 
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file of cross-referenced receipt and shipment documents until such time as the 
process of classification is complete and accountability for individual items has 
been assumed in the proper stock record accounts. 

‘18. Record of surplus property.—ca. When supplies have been determined by 
competent authority to be surplus to the War Department and are not directed 
by such authority: to be dealt with as salvage, they will be transferred to the 
station surplus property officer, who will account therefor until they are trans- 
ferred to a disposal agency, other Government agency, or transferred back to 
the regular stock record account. ‘Transfers of surplus property to a surplus 
property officer may be accomplished either from a regular station stock record 
account or:-from stocks-stored at the station under’ depot accountability. 

b. Station commanders. will appoint surplus property officers in accordance 
with paragraph $e.’ The station surplus property officer will be accountable 
and responsible for surplus military property of all technical services, including 
surplus repairs and utilities supplies, from the time that such stocks are de- 
termined surplus until such time as actual disposal is accomplished. Speciat 
responsibilities of surplus property officers and procedural directives with 
respect to their accounts will be announced by the War Department in technical 
Manuals and War Department circulars. 

ce. Depot commanders or technical service supply officers at general depots will 
appoint surplus property officers In accordance with paragraph 9e. Surplus 
property will be accounted for in the appropriate stock record account, i. e., 
repairs and utilities property stock record account, depot property stock record 
account, or in the regular stock record account. - In every case, the surplus prop- 
erty will be segregated by special coding or by columns or amounts separate from 
property which has not been determined to be surplus. - : : 

-19.: Accounting for authorized ‘allowances of equipment.—Records of au- 
thorized allowances of equipment prescribed in the applicable tables of basic 
allowances; tables of organization and equipr.ent, and special tables of equipment, 
will, ‘when such articles are issued to units and organizations, be maintained in 
accordance with the following instructions: , 

* @. Regimental, separate battalion, and similar supply officers will maintain files 
of all papers pertaining to property transactions with units of the organization 
Such files will be maintained in an orderly manner so as to be available for 
examination or inspection at any time. A Separate file will be maintained for 
each unit which will include all-documents involving property transactions with 
the particular unit. For disposition of these records, see AR 35-6700. 

}. A company property book will be maintained by the commanding officer of 
each company or similar unit which will reflect at all times— 

(1) Authorized allowances of each item of equipment prescribed for the 
Oo unit, except items of individual ciothing and individual equipment 
(Items of individual clothing and individual equipment will be 
- entered on the appropriate individual clothing and equipment rec- 
ords (WD AGO Form 82 for enlisted men and WD AGO Form 732 
for enlisted women).) For records of individual clothing and equip- 
ment, see AR 615-40. Subparagraphs (2), (3), and (4) below are 
not applicable to individual clothing and individual equipment, 
(2) Quantities actually on hand ‘and in serviceable condition. ; 
(3) Shortages for which a requisition has been submitted. 
(4) Quantities on hand in éxcess of authorized allowances, with the an- 
thority therefor, , } 
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Commanding officers of companies or similar units will maintain a file in support 
of entries in the company property book in the manner prescribed in a above. 

¢ Unit assemblies, kits, chests, etc., will be carried in company property books 
as single items. If contents are complete, they need not be listed in detail pro- 
vided the identifying stock number of the unit is shown. If contents are not 
complete, the record should show the unit, less the individual items which are 
missing. . _ 

d. WD AGO Form 14-110 (Company (Unit) Property Record), WD AAF Form 
115 (Invoice), or any similar form may be used in maintaining company property 
books, provided the form furnishes the information prescribed in 0 above. 

e. Technical libraries of divisions or higher echelon staff units will be ac- 
counted for in the company property book of the headquarters company in which 
is recorded the other organization property of the staif unit concerned. 

20. Record of property on memorandum receipt.—a. A complete record of 
property issued on memorandum receipt will be maintained by every officer ac- 
countable for property. Transactions will be recorded on regular stock record 
eards, separate columns being utilized to record the balances of property avail- 
able for issue and totals issued on memorandum receipt. The sum of the two 
balances will represent the accountability for serviceable property. For de- 
tail of procedures in accounting for memorandum receipt property at posts, 
camps, and stations, see TM 58-403 or TM 38-410. At depots, arsenals, and 
like installations, a procedure similar to that outlined in TM 38-403 and TM 
38-410 will be utilized to record memorandum receipt transactions in respect of 
property in use within the installations. Sy 

b. In the interest of accuracy as to the property for which organizations. or 
activities are currently responsible, a consolidated memorandum receipt will be 
prepared at the time of the annual inventory prescribed by paragraph 29. Where 
memorandum receipt transactions with an organization or activity are numercas, 
consolidated memorandum receipts may be prepared at such more frequent inter- 
vals as may be considered administratively advisable. The consolidated memo- 
randum receipt will supersede all debit and credit transactions of prior date, and 
overages or shortages will be adjusted at the time of such consolidation (see TM 
88-403 or TM 38-410). . : 

c. The giving or acceptance of a memorandum receipt to cover articles which 
are short, or appear to be short, in the proper accountability or responsibility 
of an Officer or other individual is prohibited ; however, this does not preclude the 
issuance of a credit memorandum receipt to cover articles which an officer or other 
individual has included in a report of survey, pending approval of the sur- 
yey, provided that such report of survey is processed by the accountable officer 
(see TM 14-S04). In such case it is obligatory that the credit memorandum re- 
ceipt not be released unless all copies thereof bear cross-reference notation of 
the date and amount of the report of survey upon which based, and that all copies 
of the report of survey bear cross-reference notation of the date and youcher 
number of the credit memorandum receipt. This provision is mandatory and has 
as its objective the avoidance of duplicate credit at a future date. 

d. An officer or other individual who has been issued property on memorandum 
receipt for his own use or for use of the organization under his command or 
activity under his control will either return the property or render an accounting 
therefor when called upon by proper authority. If an adjustment cannot prop- 
erly be effected otherwise, a report of survey will be initiated by the responsible 
officer. In the event of failure by the responsible officer to take action as re- 
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quired above, the accountable property officer will initiate a report of Survey or 
report the matter to his commanding officer for reference to the board of officers 
for property adjustment for investigation and survey action. 

e. Articles of equipment listed in tables of equipment or tables of basic allow- 
ances authorized to be issued to officers for their personal use will, when issued 
to. officers on duty. with civilian components of the Army, be held by them on 
memorandum receipt, and will be accounted for on such property account or 
accounts ag the appropriate army commander may’ designate:. When authorized 
articles of equipment listed in tables of equipment or tables.of basic allowances 
(other than articles of individual clothing) ‘are issued to enlisted persons on duty 
with civilian components of the Army, the officer who has custody of the individual 
clothing and. equipment. records: (WD AGO Forms 32 or 732) ofthe enlisted 
persons will be responsible for such equipment, and the articles will be accounted 
for on.such property account or accounts as the appropriate army commander 
may. designate, - oe 

- f. Books, instruments, ' ‘apparatus, and ‘technical ‘aiticles issued to an officer 
detailed under the provisions of section 127a, National Defense Act, to pursue 
a.course of study at a technical, professional, or other educational institution, 

’ will be: carried on. the property account or accounts designated by the chief of 
the technical service concerned, or by the Commanding General, Army Air 
Forces, as the case may be, and will be issued to the student officer on memoran- 
dum receipt. . 

--21.. Property issued to units of Reserve Officers’ Training Corps. and to 

‘other schools and colleges under provisions of the National Defense Act.—a 
A- record. of. all property issued to educational institutions named under the pro- 
visions of sections 47 .and 55c, National Defense Act, as amended by section 35, 
act 4: June 1920. (41:Stat. 780), will be kept’ on a stock record account (WD 
AGO : Form 421 (Stock Record -Card)-;or WD AGO Form 10-112 (Property 
Record) (old WD .QMC Form 424)) by the official of the institution duly desig- 
nated: to receipt and to account for such property. Record of issue and dis- 
position of uniforms at institutions will be kept on WD AGO Form 32, or a 
similar form.:' Expendable supplies: will be-taken up and accounted for on the 
stock record account at the institution until issued and will then be dropped 
from the accountable records as follows: ° 

“-(1) Expendable supplies other than those stored and issued by the Army 
: , Air Forces will be dropped from the stock record account when 
be » issued. 
“+ i (2)-Expendable supplies stored and issued by the Army Air Forces will 
aa be carried on the stock record account until issued for immediate 
“consumption, at which time they - will: be "dropped from the stock 
. - record account. . 
- db Government property lost, destroyed, or damaged: 
. (1) At institutions maintaining units of the Reserve Officers’ Training 
. Corps (see AR 145-20). ; 
(2) At other schools and:colleges (see AR 350-8800). 
‘@. Property worn out or ‘damaged by fair wear and tear in prescribed service 
will be replaced at the expense of the United ‘States. Such property may be 
dropped from ‘the -institution’s accountability records on an approved survey 
report authorizing such action. In the event ‘the survey report designates the 
unserviceable property to be shipped to a-depot or arsenal, the retained ‘copy 
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of the shipping document supported by a copy of report of survey will consti- 
tute the credit voucher. 

d. Property lost, destroyed, or damaged by fire, flood, theft, tornado, or other 
similar causes, without fault or neglect on the part of the institution, its ser- 
vants or employees, or any member of its Reserve Officers’ Training Corps, will 
be replaced at the expense of the United States. To determine whether the insti- 
tution may be relieved of responsibility for such loss, destruction, or damage, a 
survey will be had as prescribed in AR 35-6040, and the surveying officer will 
be appointed by the appropriate army commander. 

é. The professor of military science and tactics will report to the authorities 
of the institution in writing any facts, circumstances, or conditions which he 
believes to. be prejudicial to the proper protection of Government property 
against loss through fire, flood, theft, tornado, or other similar causes, and in 
the event proper attention is not paid to such communication, report thereof 
will be made to the proper army commander... Access to all such reports will be 
afforded to surveying officers appointed under provisions of d above. 

f. Except as provided in ec, d, and e above, all losses of or damages to Govern- 
ment property for which an institution is accountable will be replaced by tke 
institution, or reimbursement made to the United States for the value of the 
property lost or damaged. 

22. Record of property issued to nonmilitary agencies.—a. Ne War Depart- 
ment property will be loaned to other agencies of the Government except upon 
approval of the War Department. Requests received from such agencies will be 
forwarded through channels.to the War Department, together with the recom- 
mendation of the forwarding headquarters. 

.b. Unless otherwise specifically stated, loan authorizations hereafter issued 
by the War Department will be subject ‘o and limited by the following restric- 
tions: Property loaned to other Governmant agencies will be delivered at the 
War Department.facility where such property may be available. The property 
will remain on accountability records of the War Department. Promptly after 
having served its purpose to the borrowing agency or upon call from the War 
Department, the borrowed property will be returned to the facility designated 
by the War Department. Loans of property wiil be limited normally to a period 
of 90 duys. The cost of shipment incident to such loans will be borne by the 
borrowing department or agency concerned. Upon return of property to the War 
Department, the cost of replacement and repair incident to such loans will be 
covered by transfer of funds from the borrowing department or agency concerned 
to the credit of War Department funds only in those cases where the assumption 
of such costs under the appropriations of the borrowing establishment is author- 
ized under existing statutes. 

23. Property loaned to organizations of war veteraus.—See AR 35-6590. 

24. Accounting for property issued to rifie clubs.—See AR 35-6600. 

25. Donations to schools of machinery, mechanical equipment, and tools 
no longer needed by the Army.—See AR 35-6610. | 

26. Accounting for Government property furnished to contractors or pri- 
vate firms.—a. Every army agency, contracting for the procurement of any 
article in connection with which Government property of any kind is furnished 
to contractors under their contracts, will show in each contract or purchase order 
the official station and title of the individual or individuals who will ve respon- 
sible for maintaining accountability records of the property so furnished. 
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~'b. TM14-910 prescribes the procedures for accounting for Government prop- 
erty under cost-plus-a-fixed-fee supply contracts; and TM 14-911 prescribes the 
procedures for accounting for Government property under fixed-price contracts. 
Property furnished to contractors and not required to be included within the scope 
of the above-cited manuals will be accounted for as follows: : : 
mee) -A record of materials and supplies furnished to a contractor for fabr i- 
“eation or incorporation into articles eontracted for will be estab- 
“lished to show— 
(a) Quantities furnished to the contractor. 
'-"(6) Quantities consumed. . 
(c) Number of articles completed, inspected,. and accepted. 
“- (d) Quantities of unused : materials and: supplies : returned by 
° the contractor, and: - : 
(e) Reference to action taken, where necessary, to effect settle- 
ment for shortages or excess usage or consumption of ma- 
‘terials and supplies furnished to the contractor. 
This record will be maintained on WD Form 27 (Materials Deliv- 
'’ ered to Contractor) or improvised forms which will accomplish the 
"Same purpose. 
(2) Property furnished to a contractor for purposes other than fabrica- 
, tion or incorporation into articles contracted-for, such as machinery, 
‘dies, jigs, fixtures, and drawings, will be accounted for in accord- 
ance with the provisions of the contract (see a above) which may 
‘direct either that the property so-furnished will be accounted for 
on the record of accountability provided for in (1) above, or that 
accountability for the property so furnished will be retained by 
the accountable issuing officer who will obtain the contractor’s 
acknowledgment of receipt for all property involved, : 
(8) Drawings, samples of supplies, or other articles loaned to con- 
tractors and private firms under authority contained in paragraph 
7-314, Procurement Regulation 7, will be receipted for by authorized 
representatives of the contractors or firms, and accountability re- 
tained by the accountable issuing officer. 


i: c. When Government property is shipped to contractors and private firms 
under the provisions of this paragraph, as a minimum for property accounting 
purposes, two copies of the shipping document will be forwarded to the con- 
tr: actor with directions to sign ‘one copy ‘acknowledging receipt of the property 
and to forward it to the individual designated to keep the records of Govern- 
mient property involved.’ The other copy will be retained by the contractor. 
A copy of the Shipping document will be sent direct by the accountable shipping 
officer also to” the officer designated to maintein accountability for the property 
involv ed. 

27. Record of property i in sales stores. —See AR 35-6660 and TM 10-215. 

28, Excepted property accounts. —These regulations do not apply to property 
pertaining specifically to civil works activities under the jurisdiction of the Chief 
of Engineers orto the Board of Road Commissioners for Alaska, national ceme- 
teries, national uilitary parks, or national monuments, which is procured from 
funds other than those appropriated for support of the Army in its capacity as 
an organization ‘for national defense, and the records of such property will not 
be audited under the provisions of AR 35-6740. 


18 AGO 443B 


3 AR 35-6520. 
PROPERTY ACCOUNTABILITY 29-30 


-29. Inventories of property. complete, 
detailed, and accurate inventories of property and supplies will be made as 
follows: 

a. Responsible officers will inventory the property for which they are respan- 
sible at least annually, or more often if prescribed by special instructions or 
if the commanding officer deems it expedient. Accountable officers will either 
inventory the property for which they are accountable at least annually, or will, 
in lieu thereof, verify the accuracy of their accounts by reconciliation with ap- 
proved inventories taken by officers who hold responsibility for the property or 
portions thereof which are included in the accountable records. 

6. At posts, camps, and stations inventory procedures will be as prescribed 
in TM 38-403 and TM 32410. At depots and like installations where large 
quantities of property and supplies are stored, either a complete or cycle in- 
ventory may be prescribed by the chief of technical service (or the Commanding 
General, Army Air Forces), so that a complete physical count of all property 
will be accomplished at least once during each fiscal year. More frequent in- 
ventories may be prescribed by chiefs of technical services or by the Commanding 
General, Army Air Forces, in respect of installations under their command. 
Special inventories will be taken when zero or credit balances appear on stock 
records or when warehouse refusals occur or wher ar. item is found which is 
not on location records. 

ce. Real property as defined in paragraph Ie will Le inventoried at such time 
as directed by commanding officers, or by chiefs of technical services, or by the 
Commanding General, Army Air Forces.” 

d. Installed property, as defined in paragraph 11}, will be inventoried by 
the accountable officer at least once annually, and, in addition,’at such other 
times as may be directed by local commanding officers, or chiefs of technical 
services, or the Commanding General, Army Air Forces, for items of property 
within their respective supply responsibilities, 

e. Government property furnished to War Department contractors under their 
contracts will be inventoried at the completion or at the termination of the 
contracts in accordance with TM 14-910 and TM 14-911, Interim inventories 
will be taken at such times as may be directed by the interested contracting 
officers, subject to any instructions which may be issued by the Commanding 
General, Army Air Forces, or the chiefs of technical services. 

f. Property loaned to contractors and private firms (see par. 26b(3)) will 
be inventoried annually, or more often if the commanding officer of the account- 
able issuing officer’s station so directs. 

g. Sales articles in sales commissaries will be inventoried as prescribed in 
TM 10-215. 

30. Adjustment of discrepancies disclosed by inventories.—a. In all cases 
immediate steps will be taken to adjust discrepancies disclosed by inventory. 
Procedures for inventories and inventory adjustments at posts, camps, and 
stations will be as prescribed {n TM 38-403 or TM 38-410. At depots and like 
installations, similar methods will be followed. The following will be observed 
with respect to all inventory adjustments: 


(1) Adjustments of a stock record account which are necessary by reason 
of discrepancies disclosed by inventory, and which are due to 
minor operational losses or undiscoverable posting errors, may be 
approved by the commanding officer of the installation or by a fully 
qualified officer designated by him for the purpose, provided ‘that 
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- in no-ease will an officer who is accountable for property be desig- 
nated to approve inventory adjustments. Such adjustments will be 
entered on Inventory Adjustment Report (WD AGO Form 444 or 
WD AAF Form 835). In the case of class IX installations, chiefs of 
+ technical services may. prescribe that inventory adjustment reports 
will be submitted to a higher echelon in command for. approval. 
2) ‘The. procedure in (1) above is authorized only in connection with 
« -Ininor: operational losses or undiscoverable errors in posting. in 
-, active stock. record accounts-involving numerous transactions of 
issue and :receipt,: and is not. applicable to less active stock record 
: accounts: maintained primarily for accounting control. The pro- 
--- cedure will not:be used-for adjustment. of discrepancies in inveu- 
- .tories:.of property: issued.on- Memorandum receipt, except as such 
-... diserepancies appear to involve undiscoverable posting errors in the 
:Stock record account of the accountable officer. Any shortages dis- 
‘closed by inventory which do not appear to be due to minor opera- 
‘tional losses or. undiscoverable posting. errors will require adjust- 
ment under provisions of AR 35-6840. Commanding officers will 
require extreme care in review oi: inventory adjustment reports, 
--to the end that all abnormal losses are surveyed, and that.all effort 
is made to identity posting errors Petoe they*2 are reported undis- 
. coverable. =: 
(3) Any inventory idjustiients not Eacrean under the procedures in (1) 
above will poate action by PEROT of survey as preeetibed in TM 
14-904. ° es 
(4) Inventory: aijnstneniae in aulebrieeatiles: piopenty: records may be 
-Made-under the procedures set forth in (1), (2), and (3). above. 
ob. Bitenent. of inventories: of sales commissaries will He as prescined in 
T M 10-215. 
~'e. Discrepancies disclosed :by inventories of real cad installea ubonerty: as 
defined in paragraph 12 will be: jadiusted by Teport of survey (WD AGO worm 
2): : trent 
de Diserepancted disclosed: by daventories of Government property furnished 
to War. Department 'contractors will be reported to the interested contracting 
fofficers for appropriate action under terms of the contracts involved. 
‘81. Accounting for property in ‘time of war or emergency.—a. In time ‘of 


war .or emergency, when directed by the Secretary of War under general or 


special instructions, accounting for property of all kinds on hand and issued in 
theaters of operations, or other areas as may be directed by the Secretary of War. 
will conform to the procedure prescribed in FM au) pismentya by such 
special instructions ds may be issued. . 

:b. An organization which may: have ceased to account for’ its property under’ 
the authority contained in a@ above will, prior to permanent departure from a 
theater of operations to the zone of interior, be required to reestablish property 
accounting records. under. instructions issued by the theater commander which 
will insure that all clothing and equipment not authorized for the return move- 

ment is turned in to the appropriate supply agency, and that property remaining 
in. possession of the organization-is recorded in an organization property book. 
Where. directed by: the War Department,. initiation of the organization property 
book may be. deferred until arrival of the organization at the station in the zone 
of interior. at which training is to be resumed; in such ease, the items authorized 
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for the return movement, whether in the possession of the organization or shipped 
by the organization or shipped by the organization, will be listed by item and 
quantity on an Interim form, as may. be prescribed in War Department instrnue- 
tions, such form-to be used as the basis for establishment of the organization 
property book upon arrival at the station where training is to be resumed. 
If any situation should arise where a theater commander kas not issued appro- 
priate instructions us contemplated above. the commanding officer of the organi- 
zation will, prior to departure from the theater, cause to be made by a disin- 
terested officer a complete inventory of all property on hand and will initiate 
a& new property record based upon the inventory and certified to by the disin- 
terested officer. 

e. Similarly, if any property Bilier than organizational property, which is to 
pass out of a theater of operations fexcept for purposes of salvage), has not 
previously been accounted for on a property record or is not covered by shipping 
documents in the usual manner, it will, under instrnetions to be issued by theater 
commanders, be inventoried by disinterested officers and taken up in an appro- 
priate property record in the zone of communications prior to enoment from 
the theater. 

32. Accounting for supplies at training activities.—a. In connection with 
accounting for supplies at schools, replacement traaining centers, unit training 
ceaters, and similar commands and activities (hereafter in this paragraph re- 
ferred to as training activities), the Commanding General, Army Ground Forces 
or Army Air Forces, 2s appropriate, will have discretion in prescribing either— 

(1) That the training activity will have an accountable supply officer to 
whom authorized supplies and equipment will be shipped with 
transfer of accountability; or : 

_ (2) That the training activity will have all authorized items issued to 
it on memorandum receipt by the accountable station supply officer. 
and that the supply officer of the t training activity will not take such 

supplies up on accountable records. 
In all cases, the commanding officer of the training activity will designate a supply 
officer who will maintain the necessary property records in accordance with 
current directives as applicable to the situation described in either (1) or (2) 
above. 

b. An accountable supply officer established at a taints activity under the 
provisions of a(1) above will not carry station stocks in the manner authorized 
for accountable station supply officers, but will only maintain accountability for 
items specifically authorized for the.activity. The accountable officer of the 
training activity will not submit requisitions to depots, but will obtain his sup- 
plies by requisition on the appropriate supply officer of the station at which 
located or of the station on which the activity has been based for supply. 

c. In those instances where an accountable officer has been designated in ac- 
cordance with a(1) above, all authorized items of property will be shipped as a 
transfer of accountability to the training aetivity by the accountable station 
supply officer, except that items of post, camp, and station tables of allowances 
will be issued to the training activity on memorandum receipt by the appropriate 
accountable station supply officer. 

d, In those instances where the supply officer of the training activity has not 
been designated as an accountable officer, authorized items of property will be 
issued to the training activity on memorandum receipt by the appropriate ae- 
countable station supply officer. 
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ithe training activity in the same manner prescribed for units and org 
ar Department directives. - ee fs 
a oe Pe igre ie must be returned to training activity oe 
f i i i i ral units of the training ac F 
ible officers will be issued to integra : ee 
rd Aart students: or trainees thereof, either on ee ee eine 
ieoan hand receipt as prescribed by the commanding officer 0 
oie commander of the training activity is responsible ae saad asin 
vs by other. competent author i 
i by tables of allowances or by cor ; aa 
Oe acuaa oe os on hand at the training activity. Unless sean eee - 
fig ae retention by the major command concerned, excesses will be 
oO ; 
t tation supply officer. a , ; 
ee en ois for property in offices of military elegans ce 
nt i in offices of military attaches wi - 
ity for all public property in o naires 
ia he stock record account of the property officer, Office of eae a 
aa i ence, Washington, D. C.. All nonexpendable property issue seen 
of Sanat military attachés will be loaned thereon on a assael arise La 
cate with residual responsibility for the property attaching to the respe 
ae isiti i 1 purchase, and return 
i ssue, use, local pu ; 
es governing the requisition, i . ; ‘ 
: ee a be as prescribed in current War Department ae s 
Tar eee for stamps, tickets, and tokens.—da. Postage alee a 
‘ ortation tickets or tokens, bridge tickets, and similar items aeoe es 
transp riated funds are to be issued for use exclusively in the Governnien oe = 
Seen ms when purchased will be taken up on the quartermaster re y - 
san ae at no time will more than a 30-day supply of these items De ee ger 
fo ; by the accountable supply officer. A separate stock zerort suk mis 
he euinedied for each denomination and/or money value of stamps, tickets, or 
sere ‘issues of postage stamps, transportation tickets or tokens, ae 
ie ts, and similar items will be made on memorandum receipt to using 0 Core 
sees Spiele of a 15-day supply. Subsequent replenishment of a using officer’s 
ae ne ill be based on certification by that officer that supplies being replaced were 
at ded solely in the public service. Replenishment vouchers bearing such . 
Seale certificates will serve as valid credit vouchers to the accountable 
en L 
ficer's stock record account covering this type of property. ; Bee ae 
pee R nsible officers to whom postage stamps, transportation tickets 
ie ne e tickets, etc. have been issued will be required to maintain such rec- 
aay fics items as will enable the station commander to insure himself of 
des administration. At the close of the using office, the remaining balance 
eae items on hand will be turned in together with a properly certified 
ie covering that amount, if any, not previously accounted for by certificate 
of ex ndi ure. ; . : : i tet = 
ee ea shortages of such items in the using officer’s account, ee 
for replenishment will be certified as to the quantity actually used. 7 e sca 
of the issue, representing the shortage will be supported by a ae - hae = 
rocessed in accordance with TM 14-904. ‘This report of survey wil e ee 
Buon of the issue slip. ‘Any overage or shortage in the stamp, ticket, or 
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AR. 35-6520 
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FINANCE DEPARTMENT : 
PROPERTY ACCOUNTABILITY AND RESPONSIBILITY 


cae WAR DEPARTMENT 
No.3. WAsHINGTON 25, D.C, 17 June 1947 | 

AR 35-6520, 20 August 1946, is changed as follows: ae 

' 8 Responsibility of individuals. 

* * = x = = = 

d. Where the strength of military personnel within any fixed instalation, as 
distinguished from an ‘organization or unit, is so diminished as to render the 
appointment of military responsible officers impracticable, qualified civilian em- 


Ployees may be designated as responsible Property officers. Such appointments 
will be subject to the approval of 


the installation commander.- Approval will be 
conditioned upon satisfactory justification in light of circumstances in the par- 
ticular case. Local designations of civilian responsibie property officers will 
conform to the provisions of paragraph 5k. The officer in charge of the activity 
is charged: with supervisory responsibility for property held on memorandum 
receipt by a-civilian responsible officer under his authority. Installation com- 
manders will install adequate procedures to assure that memorandum: receipt 


accounts of civilians are cleared hefore their employment is terminated. 
* 5 * * 3 =. 


[AG 140.2 (2 Jun 47)) 
20. Record of property on memorandum receipt. 
& = * - = E 
f. (As changed by C 2, 25 Mar 47) Instruments, apparatus, and technical 
articles issued to an officer detailed under the provisions of section 127a, National 
Defense Act, to pursue a course of study ata technical, professional, or other 
educational institution, will be. carried on the property account or accounts desig- 
nated by the chief of the technical Service concerned, or by the Commanding 
General, Army Air Forces, as the case may be, and will be issued to the student 
officer on memorandum receipt. : 
[AG 140.2 (10 Mar 47)] 
22. Record of property issued to nonmilitary agencies. 
vr = = 


* 4 


= s s 


= = 


= - _ 
having application 
arms (and) suitable 
under the provisions of the act of March 3. 
April 14, 1937 (50 Stat. 63; 50 U.S.C. 61; 


ce. (Added) No part of this paragraph shall be construed as 
to loans to other Government departments or agencies of “ 
accouterments for use therewith,” 
1879 (20 Stat. 412) and the act of 
M. L. 1989, sec. 2090). 

[AG 140.2 (2 Jun 47)] 

23. Property loaned or donated to veterans’ organizations, mustums, and 
municipal corporations.—Accountability for condemned er obsolete War Depart- 
ment property donated to veterans’ organizations, museums, and municipal 
corporations will be terminated in accerdance with PK 7-407. Loans of military 
property to recognized national veterans’ organizations for use at national or 
state conventions under the Previsions of Public Law 411—79th Corgress will be 
acceunted for in accordance with current War Department directives. 

[AG 140.2 (2 Jun 47)J 


34. Accounting for stamps, tickets, and tokens. 
* * = * * = s 


*These changes supersede C 2, 25 March 1947, and section I, WD Circular 232, 1946. 
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f. Inasmuch as postagé stamps ‘cannot ‘bé “exchanged or redeemed under ex- 
isting postal -laws.and regulations, except when specifically authorized by the 
Postmaster General in exceptional cases, the authorized 80-day supply of these 
items will be restricted :to- denominations that can be consumed within the com- 
mand. .Stocks of, postage stamps. which are determined to be excess to the needs 
of class I, U, or Lit installations will be, reported immediately. to the. appro- 
Priate army or major Army Air Forces command headquarters which will take 
necessary action to effect disposition of such excesses within its command. If 
excesses are of such size or.composed of stamps of such denominations as to make 
sonsumption within «command impossible, written request for disposition. in- 
tructions will be made to The Quartermaster General who, in the case of unusable 
denominations,..will undertake, necessary coordination with the Post .Office. De- 
partment to, secure.an,exchange.;. Requests of this.latter. type, which will be 
kept to a minimum, will set forth the quantities and denominations of the stamps 
determined to be. excess and will include. the. designation and location of the U.S. 
post office(s).at.which exchange will be effected, if authorized by the Postmaster 
General. So, far as practicable, the U..S..post office from, which the-stamps were 


purchased will be utilized for this purpose. ; Authority: for exchange of stamps, 


Tecelyed..from_. the Post.Office. Department, -will be furnished to the. appropriate 
army or major, Army, Air Forces command, for necessary action. .::;Pending receipt 
of such authority, however,.the command will exert every effort to utilize the 
excess stamps, : air aertes ies a em ge 
CAG 140.2 (2 Tum 47)F sesh ee op wn ws fe 


Pees ing Teh ees a aig + ore Sues ge ot 


co ae ca as Pe ag 


* By onber or THE SecRETaRy or War: 2 : 
fo aagh ose BMintie ei dha he eg ch ow fo ek PERSE. wen se oh ay 6 


reps Glo # Ste, Hea 


= , DWIGHT D. EISENHOWER * 
. mt) BF. WIT: hier of.Stay 
Ge OT eu ee 
"The Adjutant General 2 0 8 ane a ee a 
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PROPERTY ACCOUNTABILITY 34 


account of the accountable supply officer will be adjusted in accordance with the 
inventory adjustment procedure prescribed in section XI, TM 38-403, and section 
AV, TM 38-410. However, any shortage of these items will necessitate prepara- 
tion and processing of a report of survey aS a Supporting document to the inven- 
tory adjustment report. 

e, Because of the negotiable character of such property, both responsibie and 
accountuble officers will exercise particular care in safeguarding it. Such further 
methods of local control will be established as may be required to insure adequate 
protection of the Government’s interests. 

f. Inasmuch as postage stamps eannot be exchanged or redeemed under exist- 
ing postal laws and regulations, stocks of postage stamps on hand, or stocks of 
particular denominations, which are determined to be excess to the needs of 
class I, II, or III instaHations, in accordance with a above, will he reported im- 
mediately to the appropriate army area headquarters having territorial jurisdic- 
tion or major Army Air Forces command headquarters having command jurisdic- 
tion which will in turn issue disposition instructions. If excesses are of such 
size or composed of such denominations as to make consumption within a com- 
mand impossible, the command will make written request for disposition instrac- 
tions to the Office of the Quartermaster General, Setting forth those quantities and 
denominations of stamps determined as excess. : 


[AG 140.2 (12 Jul 46)] 
BY ORDER OF THE SECRETARY OF War: 


OFFICIAL: DWIGHT D. EISENHOWER 
EDWARD F. WITSELL Chief of Staff 
Afajor General 
The Adjutant General 


DISTRIBUTION : 
A;E 
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C5 
FINANCE DEPARTMENT 
! 
PROPERTY ACCOUNTABILITY AND RESPONSIBILITY 
y 
er DEPARTMENT OF THE ARMY 
No. 6 Wasuinaron 25, D. C., 28 May 1960 


AR. 35-6520, 20 August 1946, is changed as follows: 

15.1 (Added) Army stock record account serial numbers covering Air Force 
property.—-The following additional instructions will govern in the assignment 
of sorial numbers to Army stock record accounts (par. 15) covering Air Force 
property: 

a. ‘he prefix “AT as applied to Air Force accounts under the provisions 
of AF? Manual 67-1 will not be used in connection with serial numbers assigned 
to Army accounts covering Air Force preperty. The suffix “SO” used for 
designating Air Force accounts at certain Air Force installations will also not 
bo used in connection with Army accounts. Army accounts covering Air Force 
property will be assigned the usual Army designations, In the case of a combined 
account having an Air Force section, such section will be designated by the letter 
suflix A” following the numerical designation. 

b. The officer detailed as property officer or supply officer for Air Foree property 
at Army installations will be designated hereafter on requisitions as “Air supply 
| officer,” and in the case of combined accounts having an Air Force section the 
account number entered on the requisition will contain the suffix “A.” For 
f example a requisition on WD AGO Form 445 (Requisition) for Air Force supplies 

to be accounted for on an Air Force section of a combined account at Camp 
Campbell, Ky., would show the following: 


ry * . * * * . 
Ship to Transportation oMcor; for Air supply oMcer, Camp Campbell, Ky. 
La * LJ ° o a . 


The Action Symbol Column is for Depot Use Only For Tue COMMANDING OFFICER: 
25 Mar 1950 
R. B. Smith, Maj. QMC, 2-997-A 


WD AGO Form 445 (Air supply officer) 


[AG 140.2 (28 Apr 50)} 
By oRDER of THE SECRETARY OF TUB ARMY: 


OFFICIAL: J. LAWTON COLLINS 
EDWARD F. WITSELL Chief of Staff, United States Army 
Major General, USA 
The Adjutant General 


DIstTRiBurION: 
A 


AGO 2268B—May 851742°—50 
U, S. GOVERHMENT PRINTING OFFICE: 1980 
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| AR 35-6520 
om | FINANCE DEPARTMENT 


complete, the record should show the unit, less the individual {tems which are 
mulssing. 

f. DA AGO Form 14-110 (Company (Unit) Property Record), or any similar 
form may be used fn maintaining company property books, provided the form 
furnishes the Information prescribed In e above. 

g. Teehnical librartes of divisions. or higher echelon staff units will be ne- 
counted’ for in the company property book of the headquarters company -in 
which is recorded the other erenniaston property of the staff unlt concerned, 
» [AG 140.2 (5 Apr 49)] ; 

l 22. (Superseded) | Record of property igsued to nonmilitary agencies —t, 


No Department of the Army proper ty will be loaned to nonmilitary ugencies of the 
Government except - upon approval of the Department of the Army. Requests 
H received from such agencies. will be forwarded through channels to the Dir ector 
of Logistics, Gencral Stall, United States Army, together with the. recommenda- 
: : tlons of the forwarding headquarters, 

H -B. Unless otherwise speciiically stated, loan. authorizations hereafter issued 
by the Department of the Army will be subject to and Umited by the following 
restrictions : Property. loaned to noninilitary, Gover nment agencies will be deliv- 
ered at the Department of the Army facillty where such property may be’ ‘avall- 
able. ‘The property will remain on uccountability records of the Department of 
the Army. Promptly after having served. its purpose to the borrowing agency 
or upon call from the Department of the Army, the borrowed property will be 
returned to the facility designated by the Department of the Army. Loans of 
property will be limited normally to a period of 90 days. The ‘cost. of shipment 
incident to such loans will be borne, by. the borrowing agency concerned. Upon 
i xeturn of property to the Department of the Army, the cost of replacement und 
repair incident to such loans will. be covered by transfer, of funds from the 
borrowing agency concerned to the eredit of Department of the Army funds 
only in those cases where the assumption of such costs under the appropriations 
of the borrowing establishment is authorized under existing statutes. 

o. No part of this paragraph shall be construed as having application to loans 
to other Government agencies or “arms (and) suitable accouterments for use 
therewith,” under the provisions of the act of 3 Murch 1879 (20 Stat. 412) and 
the act of 14 April 1937 (50 Stat. 63; 50 U. S. C. 61; M. L. 1939, sec. 2090). 

d. ‘The provisions of ¢ and 8 above shall not be construed as having application 
to the loan of property to Departments of the National Military Establishment 
by installation commanders under authority delegated by army commanders or 
the heads of technical services, as appropriate. 

[AG 140.2 (27 Jun 48)] 

BY oxver ov TuE Seorerary or tou Army, 


OFFICIAL! OMAR N. BRADLEY 
EDWARD F. WITSELL : : - Ohief of Staff, United States Army 
Major General ; o 
The Adjutant General 


DistrBurTion: ; < : eat 
A of 
, “ . 4 

AGO.1970B 


@. S$. GOVERNMENT PRINTING OFFICE: 1049 
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FINANCE DEPARTMENT 
PROPERTY ACCOUNTABILITY AND RESPONSIBILITY 


ee as DHPARIMBENT OF THR ARMY. 
No. 4, Waernnaron 25, D. O., 21 April 1949 


| 

| AR 35—6520, 20 August 10-6, 3 changed ns follows! 

19, (Superseded) Accounting for authorized allowances of clothing and 
equipment. 

a. Records of authorized allowances of clothing and equipment presertbed 
in applicable tables of allowances, tables of organization and equipment, and 

all other equipment allowance media, will, when such articles are Issued to 
; companies, detachments, units, or similar organizations, Including Army service 
| uults, technical service units, trating companies of training divislon; and any 
other nontable of organization wnuits, be maintained in accordance with the 
following Instructions: 

v, Regimental, separate battalion, and similar supply officers will maintain 
files of ull papers pertuining to property transactions with units of the organi- 
zation. Such files will be maintained in an orderly manner go as to be avnilabie 
for examination or Inspection at any time. A separate file will be maintained 
F for each unit which will Include all documents involving property transactlons 
with the particular unit. For disposition of these records, see AR 85-6700. 

o, A company property book will be maintained by the commanding officer of 
each company, detachment, or similar organization indiented in a above to 
reflect at all times— ‘ 

(1) Authorized allowances of cach item of organizational clothing and 
equipment preseribed for the unit and/or individual members thereof, 
(a) Certain ttemg of individual clothing and equipment in T/A 21, have 
been redesignated as organizational clothing and organizational 
equipment by recent Department of the Army directives. These 
items will be recorded in the unlit property book. 
; (b) When issued to the individual these items will be posted on WD AGO 
‘ Form 82 (Individual Clothing and Equipment Record) for enlisted 
men, and WD AGO Form 7382 (Women's Army Corps—Individual 
: Clothing and Equipment Record) for enlisted women. 
, (2) Quantities actually on hand and In serviceable condition, 
(3) Shortages for which a requisition has been submitted. 
(4) Quantities on hand In excess of authorized allowances with the 
authority therefor, 
Commanding officers of companies or similar units will maintain a file in sup- 
port of entries in the company property book in the manner prescribed In } 
above. 
d. Issues of individual clothing and equipment will be reflected on the Issue 
> Slips (DA AGO Form 446) and posted to the Individual clothing and equipment 
records (WD AGO Form 32 for enlisted men, and WD AGO Form 732 for en- 
listed women), In accordance with the provisions of AR 615-40, 

e, Unit assemblies, kits, chests, etc, will be carried In company property books 
as single items. If contents are complete, they necd not be listed in detail pro- 
vided the identifying stock number of the unit is shown. If contents are not 


*These changes supersede section I, DA Circular 49, 1943, 
AGO 1970B—Apr. 800563°-—49 
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Chairnan, Covert Property Survey Board 


felief from Property Responsibility 


Reference Lec wade to a mamorancwe aeee LS Hovember LO56 te the screcubive 
from the Thairran, Covert Property Survey “oard, conecerni ne ourvey Reports 
25X1A Noge 00112, GCOLL3 and OOLL) fror » din the sabmission of the 
three Survey ligports requesting approval of the recommendation that the 
Responsible Officer be relieved of respensitility for property shipped to the 
$I 25X1A [__________] it was pointed out bhet there are no ClA regulations 
| covers relict from res sponsibility under these circumstances. Hesponsible 
| Officers issuing property under similar circunstances may only be relicved hy 
: the recomendat clon of tue Covert Property Survey Board which mast act without 
, benefit ol speciiic Ageney regulations soverning disposal of property in a 
theater of operations or a combat zone. 


| it is the recommendation of the Covert, Property Survey Board that consider- 
ation be given to amending General Administrative Instric tion No. OG, cated 27 
October 1949, to cover relief from responsibility Lor propertly Lscued te personnel 
oneratin: under war or corhat oirouns tances Se ov consiceration there is gub- 
mitted a com of Amy Leg ations ‘io. 30 (526% vita specific reference to para~ 
eran 3Ly- Aes untins .or property in tame of war and crergenoy." : 


Attachment (1) 
Army Tiexys. #35-G520 


i 
i 
i 
i 
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| Deputy Director (Administration) 13 April 1951 
Advisor for Management 


Draft of CIA Regulation Number [Property Accountabllity in 25X1A 
Combat Areas or Under Emergency Political Situations. 


l. Attached is a draft of a proposed CIA Regulation Number 
[eal Property Accountability in Combat Areas or Under Imergency 
25X1A Political Situations. 


| 2. This Regulation establishes Agency policy with regard 
to loss, abandonment, or destruction of Government property under 
emergency conditions. 


3. This Regulation has been coordinated with and has been 
concurred in by the following Offices: 


Office of Operations 

Office of Special Operations 
Office of Policy Coordination 
Office of Scientific Intelligence 
General Counsel 

Comptroller 

Inspection and Security Office 
Procurement Office 


4, Recommend approval. 


Attachment 


HDM/ms 
cc: Subject File v 


f 
é 
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he PROPERTY ACCOUNTABILITY IN CUMBAT AREAS OK UNDER EMMGLNCY POLITICAL 
SITUATIONS 


A. Definition 


wre 


construed as advice by the home Office of the Field Station concerned 
to the Chief of Procurement who’ has final responsibility for the 
= accountability of property abandoned, destroyed or dropped from the 
records ty responsible officers in the field. 


| For the purposes of this regulation "Headquarters action" shall be 


R. Accounting for Froperty in Ccmbat Areas 
| (1) Chief of Station 


When military forces present within a combat area have been 
authorized to drop accountability for property, the Chief of 
Station shall request authority and Headquarters shell instruct 

* that the Chief of Station shall drop respnnsibility for all 
property located in the combat area, or issued or shipped to 
personnel operating in the wew combat area. Survey Heports on 
all property shall be prepared immediately, forwarded to Head- 
quarters, and will be accepted as a credit voucher to Station 
supply records. Where circumstances do not permit the Station 
to prepare the Survey Heport, Headquarters shall upon being so 
informed by the Station prepare the furvey neport to drop 
accountability on behalf of the Station. 


(2) Parent Stations and Subestations 


Where Parent Stations are located within the combat area or are 
acting in a support capacity from outside the combat area, -the 
Parent Station shall follow the procedure in Paragraph P ( SS 
above, on behalf of its Sub=stations. Under circumstances'in ” 
which a sub-Station is severed from direct communication with its 
Parent Station, the Chief of the Sub-station will aseume_4ll. > 
property responsibility for his Station as is required of the» 
Chief of the Parent Station in Paragraph B (1) sabovee «., ai 


« 
aa 


C. Accounting for Property under Emergency Political Situations 
(1) Chief of Station 


For property located within, or shipped into areas where military 
combat conditions do not apply but emergency political situations 
may require the abandonment, destruction of property, or dropping 
of property accountability the Chief of Station shall submit recom= 
mendations for Property disposition and dropping of responsibility. 
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to Headquarters for approval. When lieadquarters concurs 
in the recommendation to drop property responsibility, the 
survey procedure of Paragraph B (1), above, shall apply. 
Where time does notpermit orderly disposition because of 
an emergency threatening loss of life and Government prop- 
erty, such as an invasion or bombing, the Chief of Stetion 
is authkoized to take independent action in the best in- 
terests of the Government to abandon or destroy property 
and records without the prior approval of Headquarters. 
Readquarters in such cases shall upon being so informed 

by the Station prepare the Survey Report to drop account- 
ability on behalf of the Station. 


(2) Parent Stations and Sub-stations 


Where Parent Stations are located within the critical area or 
are acting in a support capacity from outside the critical 
area, the Parent Station shall follow the procedure in Para- 
praph C (1), above, on behalf of its Sub-stations. Under 
circumstances in which a Sub-station is severed from direct 
communication with its Parent Station, the Chief of the Sube 
station will assume all property respensibility for his Station 
as is required of the Chief of the Parent Station in Paracraph 
CG (1), above. 


CD. Reeestablishing of Property Accountability 


Waen Headquarters has determined that the designation of combat areas 
should be removed from an area or the emergency political situation 
has cleared, it is the responsibility of the Chief of Station to take 
agressive action to assure thet #11 organization property is re-entcred 
on the property records. Supply officers must exercise supervisicn 

to prevent the abandonment of supplies of the misappropriation of 
‘equipment by personnel prior to its being picked up on the records. 
All equipment returned to supply channels will be listed on a Property 
Turnein Slip and will be the basis for posting to stock control cards. 
Two copies of the Property Turnsin Slip shall be forwarded to Head= 
quarters without delay. Thereafter, standard supply record procedures 
will be followed. 


“oe 
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Be. Interim Rasponsibillty 


After acoountabllilty has boen dropped and prior to less or destruction of 
or damage to the proporty as a vesult of the emergency, or prilor to 
rowgstablishment of accountability, Chiefs of Stations and Substations 
have the responsibility to take such steps as circumstances may pormit 
to safeguard Government property and to see that it is put to propor 
official use. 


as fo ( o( soffet ere. 
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